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THE SCHOOL OF MAGISTRATES
STEERING COUNCIL
		

DECISION

No. 15, date 02.06.2022


ON SOME ADDITIONS AND AMENDMENTS IN DECISION NO. 1, DATE 31.01.2017 “ON THE APPROVAL OF THE INTERNAL REGULATION OF THE SCHOOL OF MAGISTRATES

Based on Article, of law no. 96/2016, on the status of judges and prosecutor in the Republic of Albania, on Article 248, of law no. 115/2016, on the organs of the management of the system of justice, as well as on of law no. 98/2016, on the organization of the judicial power in the Republic of Albania, the Steering Council of the School of Magistrates, gathered on 02.06.2022, decided:


To be done these these additions and amendments in the Internal Regulation of the School of Magistrates, approved by decision no. 1, date 31.01.2022:

1. Article 10, point 4, letter “d” of the Internal Rgulation of the School of Magistrates, changes as follows: 
a) Has the general average grade over 8 (eight), as well as average grade over 8 (eight) for the group of the main subjects, where are included: 
· Civil and Obligation Law  and its advanced and special courses; 
· Criminal Law, (General and Specific Part) and its advanced and special courses; 
· Civil Procedure and its advanced and special courses;  
· Criminal Procedure and its advanced and special courses;  
· Administrative Law and its advanced and special courses;  (and)  
· Constitutional Law and special in-depth courses. 
The determining of advanced and special courses is foreseen by the VCM no. 41/2018, on the elements of the study programs provided by the institutions of high education.  
For those graduated as "Jurist" in programs in foreign languages, is foreseen a coefficient of difficulty equivalent to 1.2 which will ponderate their factual average grade;
2. In point 7.1 of Annex No. 11 of the Regulation, after letter “b”, is added letter  “c” nder the title “The form of the evaluation for the full time lecturer” as follows : 



“c) THE FORM OF THE EVALUATION FOR THE FULL TIME LECTURER 

The evaluation of the work of full time lecturers is done every three years by the Director of the School, the Responsible of the Initial Formation and by candidates for magistrate. 
Certain components of this form are considered at the end of the academic year depending on their nature. 
The Director of the school reports to the Steering Council of the School the results of the three year evaluation and proposes case after case the taking of measures or decisions that are related to the results of lecturers. 
The evaluation according to this form should be done even in three years term on the initiative of the Directory, on the application of the interested institutions or of lecturers themselves. 

A. Personal data:

Name/Surname:				
Position:
Institution: 				
Organizational unit: 			
Date of nomination in the current position: 		
Evaluation period: 				
Evaluation date: 				
The head of the institution: 				
Other: 				

B. Job description:

Objectives of the institution for the period (as established in the job description of the institution and approved by the head of the institution) are:
· The organization of the program of initial training and training of future magistrates with the necessary skills that are related to the increase of their capacities; 
· The organization of the recruitment process of candidates for magistrate under the legal criteria and based on the objectiveness of the evaluation; 
· The organization of the program of continuous training and the completion of the necessities for the training of judges and prosecutors in duty draftinf the plan and the program of training in strict institutional collaboration;
· Coordination of the activities of the cooperation of the School of Magistrates with the institutions such as courts and prosecutions of district courts, courts and prosecutions of the appeal, High Judicial Council and High Prosecutorial Council, as well as of other institutions, for reciprocal exchanges for the realization of the functions of the institution.
· The organization of the process of editions and publications with materials for training, texts of the initial program, scientific and professional articvles, manuals, commentaries, etc., for the necessities of the school and the Albanian jurisprudence. 

The main duties of the lecturer are as follows:
· The giving of contribution as lecturer in the realization of the program of initial formation; 
· The giving of contribution as expert/trainer in the realization of the program of initial formation; 
· The preparation of materials for topics of training and the giving of presentations for candidates for magistrate and magistrate in duty; 
· The selection of proper methodology oriented in the increase of the capacities of participants in the initial or continuous training combining training with the giving of new knowledge; 
· The giving of contribution in the process of the recruitment of candidates for magistrate, through participation in procedures of the selection of documents, of the formation of the fund of theses, of the evaluation of answers, etc.; 
· The preparation of editions in the form of texts, articles, manuals, commentaries, etc., with topic from programs of training done to School; 
· The giving of contribution in the planning of the program of continuous training; 
· Formulation, evaluation, advising, analysis, search and solution of problems and of issues object of the field of the activity of the continuous formation; 
· The giving of contribution in collegial bodies of the School, such as the Steering Council, Pedagogical Council, Editorial Board of Editions, etc; 
· The organization of paraprofessional and professional practice of candidates for magistrate; 
· Provides experience as expert and moderation for certain topics done in the context of the continuous formation; 
· Takes care for the providing of a high quality of the continous formation; 
· Provides experience for the theoretical and practical preparation of candidates for magistrate in the lecturing process of the initial formation being the head of one of the main subjects;   
· Formulates, makes analysis and provides information on the theoretical and practical preparation of the candidates for magistrate and makes their evaluation through tests, assignments, etc; 
· Defines the timetable according to the semester division of the subjects and follows its implementation, based on the education plan approved by the Steering Council.

C: Objectives, indicators of performance and the targeted results 

The final evaluation for the committed work done from every full time lectuer includes five components as follows: 

Component I:	Activation as lecturer in the program of initial training 
Component II: Activation as expert in the program of continuous training
Component III: Contribution in publications, scientific and professional studies 
Component IV:Contribution and readiness to be involved in other activities 
Component V: Evaluation of ethics, moral integrity, of capacities in communication, of capacities to collaborate with the pedagogical and administrative staff. 

Each of the above mentioned components will have evidenced the source of contributions included in evaluation, as well as points reflected in the table. Pursuant to there are all the modalities of the evaluation of full time lecturers. 

Component I:	Activation as lecturer in the program of initial training

1. Provides experience as lecturer/head lecturer of the subject for topics or for the subject________________________, _________________________and ________________________________. 
(Here are written all courses and subjects where he/she contributes, along with the load of classes for the relevant period of time that includes the evaluation)

The evaluation scheme of the lecturer of the program of initial formation is as follows:


a) Teaching load faced by the lecturer in the evaluation of Component I 

TABLE 1

	[bookmark: _Hlk100139710]The evaluation of the teaching load of the lecturer of the initial training 

	□ Insufficient 
	□ Sufficient 
	□ Well
	□ Very well 

	Zero points
	25 points
	50 points
	70 points

	Has not faced the relevant and teaching load foreseen by the Regulation..
	Has faced a relevant and teaching load over 20% less than that foreseen by the Regulation.
	Has faced a relevant and teaching load at least 10% less than that foreseen by the Regulation. 
	Has faced a relevant and teaching load ___ relevant and teaching classes converted in ___ classes in an academic year in the program of initial formation. 

	Evaluation for the lecturer 
	□ 

	
The lecturer  has faced a teching load ___% higher/ from the obligatory education load for three years. 

Faced teaching load/overload - --- %. In the final evaluation Mrs./Mr. _  has/ or are added 20 points from this overload. 

Consequently, the evaluation for the lecturer for Component I – Program of Initial Formation is “----------” because the load/overload faced by him/her in 3 years is over  50%.
	He/she has faced a relevant and teaching load ___ classes for ___ relevant and teaching obligatory in three academic years ___ teaching classes converted from ___ converted class obligatory in three years in the program of initial formation.  

	Note: When the work load of the lecturer is more than 25% of the anticipated annual load calculated for three years, than to his/her final result are added 10 points and for an overload that is increased over this limit, are added 10 points for every increase over 25% of the load. 
When the overload for the three years of the evaluation is over 50% of the obligatory load, than the evaluation of this component will be considered “Excellent.” 
	



b) Evaluation from candidates for magistrate: Is done at the end of the academic year through written questionnaires prepared by the Responsible of the Initial Formation and the Director of the School of Magistrates. The collection of information by questionnaires is done at the end of the year respecting the anonymity of participants. Completed questionnaires are collected from the Scientific Secretary of the Initial Formation, are analyzed and are submitted to the Responsible of Initial Formation.
The lecturer is evaluated with  “Very well” , when materials and methodology are evaluated very well from at least 50% of participants; is evaluated with “Well” when materials and methodology are evaluated from at least  50% of participants; is evaluated with “sufficient” when materials and methodology are evaluated “Sufficient” from at least 30% of participants.  
When from the evaluation of candidates for magistrate results that have evaluated “Very well” and “Well” over 70% of them, then the evaluation of this component will be considered “Very well.”      

c) The evaluation from the Responsible of Initial Formation and the head of the subject: The lecturer is evaluated with “Very well” when there are no cases of the non-respecting of the teaching schedule and of the nonapplication of the program of the subject approved by the Steering Council; The lecturer is evaluated with “Well” when has at least 5% absences in the attendance without objective reasons. The lecturer is evaluated with “sufficient” when has at least 10% absences in the attendance without objective reasons and “insufficient” when has over 20% absences without objective reasons. The Responsible of Initial Formation prepares a written report at the end of every academic year with the evaluations on the work of every lecturer /specialist, activated during the academic year. He collects the data for every lecturer/specialist and the analysis of the results of questionnaires completed from candidates for magistrate on the quality of lecturing, presentation, methodology, etc.  The final report, along with copies of completed questionnaires, is submitted to the School Director.  

d) The evaluation from the School Director: The Director of the School, every beginning of academic year prepares a report for the Steering Council on the results of the evaluation of full time lecturers.  


TABLE 2

	The final table for the evaluation for the contribution as lecturer in the Program of Initial Formation 

	Source of evaluation 
	Evaluation 
□ Very well 
70 points
	Evaluation 
□ Well 
50 points
	Evaluation 
□ Sufficient
25 points
	Evaluation □ poor
0-24 points

	Candidates for magistrate 
	___/20 points
	___/15 points
	___/10 points
	___/5 points

	Head of the subject 
	___/10 points
	___/10 points
	___/5 points
	___ points

	Head of the Program of Initial Formation 
	___/20 points 
	___/10 points
	___/5 points
	___ points

	Director
	___/20 points
	___/15 points
	___/5 points
	____ points

	Note: When the evaluated lecturer is even head of the subject, points of the evaluation of this component are divided in 5 points for the evaluation done by the director and the head of the program of initial formation. 




Component II:	Activation as expert in the program of continuous training
The lecturer provides experience for the following topics done in the context of the continuous formation with an education load of 660 factual and teaching classes[footnoteRef:1] or 1650 converted classes.   [1:  The obligatory education load for the activation in the Program of Continuous Formation of the lecturer who has the nomination in the Program of Initial Training is 3 two-day seminars in year for a total of 60 teaching factual classes per year. In three years this load is 9 two-day seminars with a load of 180 teaching factual classes. ] 


The evaluation scheme of the lecturer of the program of continuous formation is as follows:

a) Teaching load faced by the lecturer in the evaluation of Component II

The faced load __ training days shared in __ seminars and __ topics for 3 academic years _____ are:

	No.
	Topic
	Date

	1
	
	

	2
	
	

	3
	
	



(Here are listed topics and the time of the development of the activity)



TABLE 3

	The evaluation of the teaching load of the lecturer ---------- in the continuous training

	□ Insufficient
	□ Sufficient
	□ Well 
	□ Very well

	Zero points
	10 points
	15 points
	25 points

	Has not faced the relevant and teaching load foreseen by the Regulation.
	Has faced a relevant and teaching load over 50% less than that foreseen by the Regulation. 
	Has faced a relevant and teaching load at least 20% less than that foreseen by the Regulation.  
	Has faced a relevant and teaching load ___ relevant and teaching classes converted in ___ classes in an academic year in the program of continuous formation. 

	Evaluation for the lecturer  ___________
	□ ------------

	
The lecturer has faced a teching load ___% in three academic years for the period 20….-20….

Faced teaching load/overload in the continuous training– ___ %. In the final evaluation Mrs./Mr. _  has/ or are added 20 points from this overload.  

Consequently, the evaluation for the lecturer for Component II – Program of Continuous Training is “_____________” .
	He/she has faced a relevant and teaching load ___ classes for ___ relevant and teaching obligatory in three academic years teaching classes[footnoteRef:2] from ______ converted class obligatory in three years in the program of initial formation.  [2:  Teaching load for lecturers that are activated as trainers in the Program of Continuous Training, when the main nomination is related with the Program of Initial Training with 120 factual classes or 300 converted classes. ] 


	Note: When the work load of the lecturer is more than 25% of the anticipated annual load calculated for three years, than to his/her final result are added 10 points and for an overload that is increased over this limit, are added 10 points for every increase over 50%  of the load. 


	




b) The evaluation from the participants in trainings: Is done at the end of the academic year or when is over the group of sessions/seminars through written questionnaires prepared from the Responsible of the Continuous Formation and from the Director of the School of Magistrates. The collection of information through questionnaires is done at the end of the year/activities by respecting the anonymity of participants. Written questionnaires are collected from the Scientific Secretary for the Continuous Formation, are elaborated and submitted to the Responsible of Continuous Formation.  
The lecturer is evaluated “very well” and takes 30 points, when is realised expertise in at least 3 seminars, the objective is considered as very well realised, as well as when the material and methodology are evaluated very well from at least 60% of participants and when materials and methodology are evaluated “very well” from at least 60% of participants. 
The lecturer is evaluated “well” and takes 20 points, when activation is in 2 seminars is considered that the objective is realized in a good level and when materials and methodology are considered “very well” from at least 50% of participants and when materials and methodology are evaluated “well” from at least 50% of participants. 
The lecturer is evaluated “sufficient” and takes 10 points, when activation is in 1 seminar and when materials and methodology are evaluated “well” from at least 30% of participants. 
When there is not activation as expert in the Program of Continuous Formation, when his/her nomination is in this program, than the objective is considered as not realised and does not receive points. 

b) The evaluation for lecturer is done by --- participants in total is “------” and receives – points. 

c) Evaluation from co-trainers in trainings: is done when is over the group of sessions/seminars through written questionnaires respecting the privacy of participants. Completed questionnaires are collected by the Scientific Secretary of the Continuous Formation, are elaborated and submitted to the Head of the Continuous Formation. Co-trainers and facilitators considered in levels 1 to 4 (when 1 is the highest level) the evaluation for the relevant lecturers based on: The methodology of training, the quality of the preparation of training materials and their utility as well as cooperation in group. 

The evaluation for this component will be:  
10 points level “Very well” when is from at least 80% of co-trainers; 
8 points level “Well” when is from at least 60% of co-trainers and  
5 points level “Sufficient” when is from at least 50% of co-trainers.) 

c) The evaluation from -=- co-trainers in trainings is  “---------” - -- points.


d) The evaluation from the Responsible of the Continuous Formation: The Responsible of Continuous Formation prepares a written observation at the end of every academic year with the evaluation on the work of every trainer/expert, activated in seminars, in spite of the number of his participations as expert. He makes a summary of the data from the evaluations done for every trainer/expert and the analysis of the data of questionnaires completed by participants on the quality of the preparation of themes, of presentations, methodology, etc. Final observation, along with the copies of completed questionnaires, is submitted to the Director of the School. (10 points level “Very well”; 10 points level “Well” and 5 points level “Sufficient”.) 

d) The evaluation from the Head of Continuous Formation Mr. ---------- is “-------” - -- points


e) The evaluation from the School Director: The Director of the School, every beginning of academic year prepares a report for the Steering Council on the results of the evaluation so that the Steering Council may accomplish its decision-taking in the form of the giving of the Final Evaluation. (10 points level “Very well”; 10 points level “Well” and 5 points level “Sufficient”.) 


e) The evaluation from the Director of the School Mr. __________ is “--------” – -- points



TABLE 4
 
	The final table for the evaluation for the contribution of lecturer -----  as lecturer in the program of continuous training 

	Source of evaluation 
	Evaluation “-----------”

	Participants in trainings 
	

	Co-trainers and facilitators 
	

	Head of the Program of Continuous Training 
	

	Director
	

	Total
	




Component III:	Contribution in publications, scientific and professional studies 

	Evaluation
	Evaluation
	Evaluation
	Evaluation

	□ Insufficient
	□ Sufficient
	□ Well
	□ Very well 

	Has not published any scientific writing, article, text, etc, approved by the editorial board of the publications of the School or has not had any speech, presentation in activities 
	Has prepared a publication in 3 academic years approved  by the editorial board of the School or has had any speech, presentation in activities
	Has done at least 1 publication in 2 academic years approved  by the editorial board of the School or has had any speech, presentation in activities
	Has done at least 1 publication in one academic year approved  by the editorial board of the School or has had any speech, presentation in activities

	Note: 
1. 
	Has done:

	Zero points
	5 points
	15 points
	20 points





Component IV:	Contribution and readiness to be involved in other activities, such as: the duty as head of programs and member of the Steering Council or of commissions of recruitment, counsils and school boards, etc.


	The final table for the contribution and readiness to be involved in other activities  

	Type of contribution 
	Evaluation  
□ Very well
50 points
	Evaluation 
□ Well
25 points
	Evaluation 
□ Sufficient
10 points
	Evaluation 
□ poor
0-9 points

	Head of the Program of Initial Formation/Continuous Training 
	__/10 points
	___/5 points
	___/ 2 points
	0/___points

	Member of the Steering Coucil 
	__/10 points 
	___/5 points
	___/2 points
	0/___ points

	Member of the Editorial Board 
	__/10 points 
	___/5 points
	___/2 points
	0/___ points

	Member of commissions of the admission test  
	__/10 points
	___/5 points
	___/2 points
	0/___ points


	Member of the authority of ethics …
	__/10 points
	___/5 points
	___/2 points
	0/___ points


	Others 

	__/25 points
	___ points
	___ points
	0/___ points


	Total
	----- points

	Note: To “Others” should be written Contributions in the presentation of School in judicial processes,  in judicial processes, presentation of the school in other commissions out of it, participation in drafting and legislation processes, assistance in the direction of the education of public and the initiative in the support of civil society, etc. 
When from the type of contributions results that the lecturer has only activitites “Others” in this table, then the maximal evaluation of this component is 25 points that should be given and the component is assessed by the Director as important. 




Component V:	Evaluation of ethics, moral integrity, of capacities in communication, of capacities to collaborate with the pedagogical and administrative staff, for the prevention of the conflict of interest 

Components of the evaluation for ethics, moral integrity and capacities in communication and cooperation - 100 points (in total)

Evaluation from the Advisor of Ethics every three years/beginning of the academic year prepares a report for the Steering Council on the results of the evaluation that are related to the correctness, ethics and communication of every full time and part time lecturer. The evaluation is: 40 points

Evaluation from the Directory of Human Resources in cooperation with Chancellor every three years/beginning of the academic year prepares a report for the Steering Council on the results of the evaluation that are related to the correctness, ethics and communication of every full time and part time lecturer. The evaluation is: 30 points

Evaluation from the Directory of the school: Director of the School, every three years/beginning of the academic year prepares a report for the Steering Council on the results of the evaluation that are related to the correctness, ethics and communication of every full time and part time lecturer. The evaluation is: 30 points


a) Ethics, moral integrity in the accomplishment of duty

	Evaluation 

	Evaluation 

	Evaluation 

	Evaluation 


	□ Very well
	□ Well
	□ Sufficient
	□ Poor

	40 points
	30 points
	15 points
	Zero points



b) Presentation of hugj skills in communication and in cooperation with colleagues and school administration  

	Evaluation
	Evaluation
	Evaluation
	Evaluation

	□ Very well
	□ Well
	□ Sufficient
	□ Poor

	30 points
	25 points
	15 points
	Zero points




D. The final evaluation for the five components

	Teaching in the initial training 
	Expertise in the continuous training 
	Capacity and commitment for other activities 
	Scientific and professional publications 
	Ethics integrity and communication 

	70 points
	60 points
	50 points
	20 points
	100 points

	TOTAL  200 points



After the evaluation according to all components the total of collected points for a lecturer will be classified as follows: 

	Evaluation
	Evaluation
	Evaluation
	Evaluation

	□  Insufficient 
	□ Sufficient
	□ Well
	□ Very well 

	Up to 199 points
	200-239 points
	240-269 points
	270-300 points

	Evaluation “-----------------------” ------- points



Lecturer  _______________, full time lecturer in the School of Magistrates for the academic years__________________ is evaluated in total with _______ points, with evaluation “_______________” .


Head of the program of continuous formation:

Head of the program of initial formation:

Head of the institution: 

Date: 


3. This decision comes immediately into force!


VICE-HEAD  

OLSIAN ÇELA
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