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REPUBLIC OF ALBANIA 
SCHOOL OF MAGISTRATES 
Steering Council 


DECISION 


No. 25, date 23.10.2017

ON THE STANDARDIZATION AND REMUNERATION OF THE ACADEMIC ACTIVITY, IN THE APPLICATION OF THE PROGRAM OF INITIAL AND CONTINUOUS FORMATION AT THE SCHOOL OF MAGISTRATES 
		Amended by decision no. 20, date 03.10.2019 of the Steering Council   
		Amended by decision no. 39, date 22.09.2020 of the Steering Council    
		Amended by decision no. 55, date 28.12.2020 of the Steering Council    
		Amended by decision no. 10, date 15.04.2021 of the Steering Council   
		Amended by decision no. 22, date 15.07.2021 of the Steering Council    
		Amended by decision no. 29, date 23.09.2021 of the Steering Council    
Amended by decision no. 18, date 02.06.2022 of the Steering Council    
Amended by decision no. ....., date 26.01.2023 of the Steering Council   


Based on the Article 118 of the Constitution of the Republic of Albania, on Articles  243 and 248 of Law no. 115/2016, on the organs of the management of the justice system,  Law no. 96/2016, on the status of judges and prosecutors in the Republic of Albania,  Law no. 98/2016, on the organization of the judicial power in the Republic of Albania, Law no. 84/2016, on the transitional revaluation of judges and prosecutors in the Republic of Albania,  of the Article 124 of law no. 80/2015, on the high education in the Republic of Albania (amended), of law no. 130/2016, on the budget of the year 2017, of the Decision of the Council of Ministers no. 748, date 11.06.2009, on the treatment with salary and allowance on the salary of servants of academic personnel of public institutions of high education (amended), as well as of the Decision of the Council of Ministers no. 870, date 14.12.2011, on the financial treatment of servants who are sent to work abroad, with the proposal of the Director of the School of Magistrates, of the Steering Council, convened on date 23.10.2017, decided as follows: 


1. The Pedagogical Staff of the School of Magistrates is considered the full time and part time personnel, which includes: full-time and part-time lecturers of the Program of Initial Formation, as well as experts of the Program of Continuous Formation.
This staff is supported even by facilitators and moderators in the Program of Continuous Formation. 

2. Activities, where is engaged the pedagogical and supporting staff at the School of Magistrates, are: 
a) Teaching for the Program of Initial Formation as well as expert in the activities organized in the context of the Program of Continuous Formation, respectively: conferences, seminars, workshops, etc., that are detailed in calendars/academic years; 
b) Scientific research, publications, studies, etc.; 
c) Support for the institution. 

3. The pedagogical staff performs the academic activities established in point 2 of this decision, in a combined form, with different reports according to the mission of the body and the description of the work of place. 
4. “Teaching/expertise in the Program of Initial and Continuous Formation includes:  
a) Activity in the auditorium:
· Lectures/seminars; 
· Mock trials; 
· Debates;
· Preparation of acts;  
· Discussion of issues of practice to institutions;  
· Preparation of civil/criminal files;  
· Practice according to criminal/civil/administrative/constitutional grounds, (how to be prepared reports and memos);
· Experts/facilitators/moderators in training sessions;
· Attendance and mentoring of paraprofessional practice.

b) The activity out of the auditorium, supporting the education process:
· The control and assessment of knowledge, (subject test, continuous evaluation, course assignment); 
· Mentoring of professional practice, (judges/prosecutors elected by the HJC and HPC);
· Drafting of theses for the admission test; 
· Participation in “ad hoc” commissions; 
5. Supporting activities for the institution in the realization of its mission, that are done by the full time pedagogical staff, are considered activities for the drafting of the programs of education plans, of the programs of the Continuous Formation; the drafting of regulations and of documents; participation in “ad hoc” commissions; participation in other activities out of the institution when they are based on agreements; promoting activities of the institution, as well as other activities of this nature. 

6. Research and creative activities in the SchM include: participation in research and scientific programs, studies and publications of scientific articles, monographs, organization of scientific activities (conferences, seminars, workshops, etc.,) as well as participation in them, other research and creative activities programmed by the institution.

7. Standardized annual teaching, for the full – time pedagogical staff will be considered: the development of lectures/seminars in the Program of Initial Formation, the attending of paraprofessional practice, evaluations between final tests of subjects,  mentorship and evaluation of memos, the commission of the test of the second year, development, realization and evaluation of mock trials and files, established for each discipline or forming activity in the education plans of the Program of Initial Formation, as well as participation in the status of the expert or moderator in the training sessions of the Program of Continuous Formation. 

8. "Teaching class", in the meaning of this decision, is considered the theoretical activity as well as the practical activity.

9. Teaching class will be 50 minutes and will be converted according to the coefficient of the conversion of the teaching class for the doctoral program 1 (one) teaching class (50 minutes) is conversed with the coefficient 2.5. 

10. Standardized annual teaching, for the full – time academic personnel, expressed in teaching classes conversed in the Initial Formation is as follows: 

a) For the School Director 		        up to 70 classes in the auditorium/ 175 classes converted   
b) For the Heads of the Programs of (Initial and Continuous)   120 classes in the auditorium / 300 classes converted   
c) For full-time lecturers 		          140 classes in the auditorium / 350 classes converted    
Full-time lecturers will complete the above-mentioned norm if they have done in the auditorium 60 % of the classes in total for every subject.” 

11. Full – time lecturers who meet the quantity of classes according to the standard established in point 10, will be paid over this norm:

a) up to 3 training activities/academic year in the Program of Continuous Formation as well as up to 20%  of the classes of the teaching load/academic year in the Program of Initial Formation, but no more than a monthly salary;
b) as member or observer in the commissions of the admission test;

c) as members of the commission for the drafting of theses of the admission test; 

d) as members of the Commission of the Final Test of the second year. 
 
12. Standardized annual teaching for the part – time pedagogical staff considers: preparation and elaboration of lectures/seminar in the Program of Initial Formation, para-professional practice, evaluations through the final tests of subjects, evaluation of reports etc., established for each discipline or forming activity in the education plans of the Program of Initial Formation, as well as the activating as expert in the Program of Continuous Formation.

13. Standardized annual teaching for the part – time pedagogical staff in the Initial Formation should be no more than 40% of the annual load of the subject only for the main subjects, excluding cases when is foreseen differently by the Steering Council. For subjects, that do not have a full-time lecturer, the largest load will be covered by the part-time lecturer, head of the subject. 
Standardized annual teaching for the part – time pedagogical staff in the Initial Formation should be 60% of the annual load of the subject only for the main subjects. In cases when lecturers leave reaching for objective reasons or for other reasons, during the academic year, classes will be shared between lecturers by the order of the Director. 
In cases when lacks the possibility of the realization of teaching classes by lecturers according to the established teaching schedule, the head lecturer takes care for their realization making them by himself, or by sharing them with another lecturer, from the group of lecturers of that subject by not violating the % of the division of classes. 

14. Part – time pedagogical staff, according to the role and the activity that commits, as well as full-time lecturers for the activity over the norm mentioned in point 11 /a, b, d will be treated financially according to the following categorization: 

· Lecturer							1410 teaching class 
· Associated lecturer						1295 lekë/teaching class 
· Judge, prosecutor, lawyer, specialist of the ground with experience, no less than 10 years 						1200 lekë/teaching class 
· First lecturer/Doctor						940 lekë/teaching class
· Master of the Second Level/ SchM etc.			705 lekë/teaching class 

15. Servants of different specialties, full – time employed, but who teach in the Program of Initial Formation or who are trainers, experts, specialists, facilitators, moderators for the Program of Continuous Formation in the School of Magistrates, for every teaching class will be treated financially according to the point 14 of this decision. 

16. The mentorship and the evaluation of memos, authors of theses of tests, members of the commission of the final test of the second year as well as facilitators and moderators of training sessions are determined by the order of the Director of the School of Magistrates.

17. Members of the commissions of the admission test, part – time lecturers and trainers/experts/specialists of the Continuous Formation, members of the commission of the test and mental and psychological health of the third year, members of the test commission of the second year are determined by the decision of the Steering Council.

18. The elements of the activities for the preparation and the support of the process of professional formation in the context of the Initial and Continuous Formation will be remunerated according to Joint no. 1 attached to this decision.

19. Trainers/experts/specialists of the Continuous Formation will be remunerated for 4 hours of preparation and 6 hours of participation in 1 day activities (in the auditorium) and for 6 hours of preparation and 4 hours of participation in 1 day (online) activity. Facilitators of the Continuous Formation will be rewarded for 2 classes of preparation and 3 hours of participation in the activity. Moderators will be remunerated 3 hours of participation in the activity. In the cases of the development of these activities with training sessions, the time of participation is halved. In the cases of the repetition of the same topic will be remunerated only for the participation in the activity/session.

20. Are allowed to be activated, as trainers/experts, lecturers, academics and foreign lecturers, who will be paid with royalties for hours of participation in the teaching process in the School of Magistrates, in the Program of Initial and Continuous Formation. The amount of payment will not exceed 5 times the rate of overtime payment, for the category “lecturer” and not more than 50 teaching classes in year. To the foreign experts and lecturers are covered the expenses of the journey and residence in the Republic of Albania, but not for more than 5 days. The financial effect, that derive from the application of these payments, is covered by the funds planned for teaching in the School of Magistrates.
20/1. Are allowed to be activated as translators of scientific articles in foreign languages, for publication in the School of Magistrates, professionals of law, who have received a degree of this language issued by the Faculty of Foreign Languages, University of Tirana, or have completed studies and are graduated for foreign language abroad.
21.  Candidates for magistrate of the School of Magistrates and legal assistants/advisors who attend the same Program of Initial Formation trained with scholarship/financial remuneration financed by the State Budget, benefit diets for travels abroad, in the amount of 25 euro/day, for the realization of a study visit in the Strasbourg Court or in another court of the European Union. In cases when the realization of the visit is covered by donors of by the host party, expenses for diets are not covered by the funds planned for the School of Magistrates.

22. For the study visit abroad, will be paid the expenses of transport, going abroad and returning, expenses of transport from the airport in destination and vice0versa, as well as sleeping expenses. For each case, these expenses are considered as such according to the relevant document (bill, tickets. etc.)

23. This decision comes immediately into force and its financial effects starts from 1 January 2017. This decision is going to be a component part of the Regulation of the School of Magistrates. 


HEAD

XHEZAIR ZAGANJORI




Joint no.1 
Conversion of the elements for the preparation and the support of the process of professional formation in the context of the Initial and Continuous Formation 

	No.
	Elements
	Converted teaching class

	I. 
	Members of the commission of the admission test in the School of Magistrates, (Article 266, Law  115/2016)
	

	1. 
	Composition of theses of the admission test for the first phase (scan tron).
	1 500 (një mijë e pesëqind) lekë/thesis

	2. 
	Composition of theses of the admission test for the second phase (professional test).
	2 500 (dy mijë e pesëqind) lekë/thesis

	3. 
	Written test, professional test.
	0.5 teaching classes/candidate 

	4. 
	Composition of the test of mental and psychological health.
	20 teaching classes/test

	5. 
	Composition of the individual reports of the assessment of the mental health. 
	1 teaching class/candidate

	6. 
	Statistical evaluation for the results of the written test of mental and psychological health. 
	0.3 teaching classes/candidate

	7. 
	Evaluation of the test of mental and psychological health, individual and in group interview. 
	0.7 teaching classes/candidate

	II. 
	Initial Formation (Internal Regulation, education programs)
	

	1. 
	Subject test 
	0.5 teaching classes/candidate

	2. 
	Evaluation of the report of the course of the IInd year. 
	0.3 teaching classes/candidate

	3. 
	Commission for the evaluation of memos of the IInd year.  
	4 teaching classes/memo

	4. 
	Commission for the final test of the IInd year.
	0.5 teaching classes/candidate

	5. 
	Abrogated. 
	

	6. 
	Commission of the test of mental and psychological health.  
	0.8 teaching classes/candidate

	7. 
	Mentor of professional practice/ Mentor of para-professional practice in courts and prosecutions.  
	4 teaching classes/day

	III. 
	Continuous Formation (Article 272, law 115/2016, Internal Regulation)
	

	1. 
	Seminar experts/specialists 
	7- 10 teaching classes/day

	2. 
	Facilitator 
	3.5- 5 teaching classes/day

	3. 
	Moderator
	1.5- 3 teaching classes/day

	IV. 
	Editions and Publications 
	

	1. 
	Author of papers/review/opposition
	Under VCM No.120, date 27.1.1997

	2. 
	Translators of scientific articles of the publications of the SchM
	Under VCM No.120, date 27.1.1997
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