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THE REPUBLIC OF ALBANIA
THE SCHOOL OF MAGISTRATES
SECTOR OF FINANCE


No.______prot.                                      			Tiranë, on___.___.2024



Subject: 	Report on the economic – financial activity of the School of Magistrates for 2023 


TO THE STEERING COUNCIL 
OF THE SCHOOL OF MAGISTRATES 

										Tiranë


For 2023, the activity of the School of Magistrates is financed by three main sources: 

1. State budget; 
1. Secondary incomes; 
1. Support from donors. 

1. Funding from the state budget

In the application of law no. 84/2022, on the budget of the year 2023, of directive no. 9, date 20.7.2018, on the standard procedures of the implementation of the budget, additional directive of the minister of Finances and Economy no. 2, date 19.1.2023, on the implementation of the budget of the year 2023, the amount of the budget given for the School of Magistrates for the period January – December 2023, is in total 461.639.120 lekë, detailed as follows:

  111.673.000 lekë	 for the salaries of full – time and part – time employees;
      9.660.000 lekë	 for social/health security;
    50.716.000 lekë	 for operational costs (including 2.000.000 lekë incomes);     280.590.120 lekë	 for scholarships (including a special fund 186.120 lekë);
      9.000.000 lekë 	 for investments (purchase of different equipments).

Percentage of these units in report to the total amount for the year 2023 is as follows:


	In percentage 
	%

	(600+601) Salaries and security 
	27%

	(606) Scholarships 
	61%

	(602) Operational costs 
	11%

	(231) Investments 
	1%




The realization of the state budget for the period January – December 2023 is as follows:

1/a. For the unit of budget (600) “Work Salaries” are spent 111.663.079 lekë or 100% of the budget planned for the salaries of servants approved in the organic and of part time servants (experts and part – time lecturers). 

1/b. For the unit of budget (601) “Social security” are spent in total 9.360.825 lekë or 97%  of the amount planned for this unit.

2/a. For the unit (602) “Operational costs” are spent in total  50.678.550 lekë or 100% of planned total costs, where are included general office expenses, transport costs, oil costs, travel costs, for transport tickets and diets of the administrative staff, expenses for the consume of electricity, water expenses, as well as phone expenses and different repairs. Also, are included expenses for the heads of practice, members of the evaluation commission for the admission of candidates for magistrate, rewards for the authors of different papers of the journal  “Jeta Juridike” and of other publications of the School, diets of magistrates for the attendance of the Program of Continuous Formation under the Article 5 of law no. 96/2016, expenses for the drafting of education curricula, travels abroad for the full – time academic staff and candidates for magistrate, etc.  

2/b. For the unit of budget  (606) “Scholarships and other payments” are spent in total 280.589.653 lekë or 100%  of costs planned for this unit.

Comment: Here are included expenses done for the payment of scholarships for candidates for magistrate, who have attended the first year January – September 2023; the second year January – September 2023, October – December 2023; the third year of school, for the period July – December 2023, and the first year for the period October – December 2023.

3. In the unit of budget “investments” are spent 8.657.602 lekë or 96%  of the planned unit. The biggest part of this difference is the result of the savings from the procedure of public procurement, that make possible the contracting of supplies based on the lowest offer offered.  

Comment: The fund determined for investments according to the budget of the year 2023 was  9.000.000 lekë. 



II. Financing from secondary incomes realized in 2023

In the draft-budget of the year 2023, that was composed in August, 2022 was planned a fund of 2.000.000 lekë financing from secondary incomes created by the institution, (incomes from the registration in the admission competition and the sale of publications) based on the joint directive no. 672 prot., date 26.12.2006, between the Ministry of Finances and the School of Magistrates.
This directive foresees that the secondary incomes created by the institution, as incomes created from the fee of the registration of candidates for magistrate, 90% of which are used to cover the expenses of their direct cost (in the unit of operations and current costs) and 10% of them are deposited in the state budget, while the incomes realized from the sale of journal, 70% is deposited in the budget and  30% are used to cover the expenses for the journal “Jeta juridike.”

For the year 2023 the secondary incomes from the fee of the registration of candidates for magistrate were in the amount of 5.546.330 lekë and 36% of them was used for the covering of the costs of the development of the admission test, the rest was deposited in the state budget, because was over the amount foreseen in the budget 2.000.000 lekë.

From the sale of publications were realized incomes in the amount of 240.750 lekë. These incomes were not used because expenses for the publication of the journal “Jeta Juridike”, were covered with the funds of the budget planned as above mentioned. 
 
We explain that these incomes cannot be used for other objectives, because they are destined to cover the costs of the expenses for which were created. 

The realization of the state budget for the period January – December 2023 in the amount of  99,85%  summarized in the following table:

	Nomination of accounts
	Plan
	Fact
	Difference
	% of realization 

	600 Salary 
	    111.673.000 
	   111.663.079 
	         9.921 
	        100

	601 Security 
	   9.660.000 
	    9.360.825 
	                299.175
	         97

	602 Operational costs 
	50.716.000 
	 50.678.550
	  37.450 
	       100

	606 Scholarships and other payments 
	  280.590,120 
	   280.589.653 
	    467 
	       100 

	231 Investments
	    9,000,000 
	8.657.602 
	 342.398 
	96

	Total
	461.639.120 
	  460.949.709 
	 689.411 
	        99,85









III. Financial support from international partners of the School for the year 2023

Here is the state of donations that are in our account in the branch of treasury, for the year 2023, as it follows.

	Donors

	Inherited in years
	Financed year 2023
	Spent year 2023

	Eipa
	48.915
	0
	0

	British Embassy 
	20.000
	0
	0

	UNDP
	94.000
	0
	0

	British College
	6.895
	0
	0

	Total 
	169.810
	0
	0




During the year 2023 there were no incomes from donations in monetary amounts, but there were some sponsorship of training activities of the calendar of continuous formation. 			
As above mentioned, the funds of donors remained in years are inheritable for the year 2024.



									    DIRECTOR
ARBEN RAKIPI
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FINANCIAL SOURCES IN YEARS


	Years 
	State budget (lekë)
	Contributions from donors (lekë)

	1997
	16800000
	0

	1998
	24778000
	17736000

	1999
	25000000
	23540000

	2000
	32834000
	24536000

	2001
	29471000
	2595000

	2002
	33578000
	1222000

	2003
	48568000
	703000

	2004
	58550000
	6751000

	2005
	67000000
	4129000

	2006
	53000000
	1640000

	2007
	53000000
	2817000

	2008
	52750000
	3814000

	2009
	56900000
	3000000

	2010
	52700000
	3000000

	2011
	55000000
	8070943

	2012
	55594000
	5025726

	2013
	56100000
	3938000

	2014
	59724000
	0

	2015
	60500000
	0

	2016
	70000000
	1106300

	2017
	91000000
	4453915

	2018
	121000000
	0

	2019
	178805000
	1869763

	2020
	190150000
	3849300

	2021
	254050000
	2534700

	2022
	298654270
	224990

	2023
	461639120
	0
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