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1. 1.  The objectives of the Program of Initial Formation of the School of Magistrates for the second academic year 

A. Capacities of the magistrate – judge/prosecutor (J/P)

Goal 1 – Consolidated procedural/material knowledge from home and European jurisprudence  
I. Stable and consolidated knowledge on the law and its assessment 

The candidate for magistrate has to have clear & consolidated theoretical knowledge on the main concepts, principles and institutes of the: 
· Private law; 

· Criminal law; 

· Administrative law; 

· Public law; 

1. That are combined in the practical aspect, by identifying the differences between institutes in different fields of law.  
II. Clear understanding and consolidated knowledge on jurisprudence and its assessment
· The candidate for magistrate has to know and assess in a consolidated way the approaches and interpretations of doctrinal value in the national judicial practice;& 

· The candidate for magistrate has to attend continuously the updated European jurisprudence that is applicable in the Albanian context, (ECtHR, ECJ, etc.)  
III. The enforcement of law from the practical point of view

1. The candidate for magistrate has to identify the legal cases related to a factual state, that establish its legal basis and has to identify and to be conscious on legislative goals;
2. The candidate for magistrate has to analyze facts & evidences that define which of them are important for the resolution of the case, and to evidence the social implications in the application of law.  
Goal 2 – Training in preliminary actions/investigations and the preparation of the judicial hearing  

I. Procedural cases 

· The candidate for magistrate has to consider when the file meets the formal criteria and to undertake the necessary actions according to the case; 

· The candidate for magistrate has to provide correct preliminary procedural actions before the judicial séance;

· The candidate for magistrate has to provide correct procedural actions in preliminary investigations;
II. Preparations for the core of the case  
· The candidate for magistrate has to study the file/material so that to define the nature of the conflict, occurrence, case, main facts, as well as the relevant legal basis (the law, judicial practice, doctrine, judicial policies);
· The candidate for magistrate has to establish the plan of the judgment of the case; 

· The candidate for magistrate has to establish the plan of investigation actions;
· The candidate for magistrate has to define the evidences and to consider them in the function of the resolution of the case or of the decision-making;

· The candidate for magistrate has to provide the access of the victim to the process.  

III. Preliminary evaluation 
· The candidate for magistrate has to define the turn of preliminary/preparatory actions as well as that of judicial séances, considering even the possibility of the application of alternatives of extrajudicial solutions;
· The candidate for magistrate has to define the social context of the case.
IV. Procedural cooperation 

· The candidate for magistrate has to classify and evaluate on time preparations with colleagues of the case, and the essential juridical case/s;

· The candidate for magistrate has to cooperate and/or lead colleagues, the investigation group, parties.
Goal 3 - Training in the judicial debate 
I. Procedural issues 
· The candidate for magistrate has to judge the case correctly, without delay and respecting the rights of parties;

· The candidate for magistrate has to consider the possibility of the application of extrajudicial alternatives;

· The candidate for magistrate has to respect the standard of the reasoning of intermediate judgments responding to parties in the progress of the judicial process;

· The candidate for magistrate has to guarantee the access of parties to the recording of the séance being attentive preliminarily for its recording.

II. The treatment of parties in the process & colleagues
· The candidate for magistrate has to communicate respectfully with parties and to guarantee that parties & participants to be heard; 

· The candidate for magistrate has to listen actively to parties; 
· The candidate for magistrate has to use a clear and understandable verbal language considering non-verbal/emotional communications between parties; &
· The candidate for magistrate has to urge them to moderate the usage of language by providing a collegial atmosphere, according to the case.
III. On the core of the case   
· The candidate for magistrate has to organize the debate under a familiar and same standard for all parties; 

· The candidate for magistrate has to evaluate the new requests, presented in the judicial séance and to adopt the judicial examination in new circumstances;

· The candidate for magistrate has to summarize correctly and to make questions on:  

a) The  control of the limits of  case understanding; 
b) The receiving the information that lacks or is unclear on facts and viewpoints of importance for judgment by constructing the strategy of questions and confrontations to clear disputes.
Goal 4 – Training on the preparation of acts and decision-making 

I. Formal issues
· The candidate for magistrate has to consider the competence and acceptability in civil, criminal and administrative cases;
· The candidate for magistrate has to define and consider the essential facts of the case, with effect on the preparation of acts and decision-making;

· The candidate for magistrate has to be expresses clearly and correctly, in a proper and understandable language for parties;

· The candidate for magistrate has to gain the capacity to evaluate and to give a sentence within a reasonable term.
II. In counseling room

· The candidate for magistrate has to: 
a) Argument his/her opinions on the dispute, in report to the claims and withdrawals of litigants;    

b) Make clear formulation on the method of case resolution;

c) Listen; 

d) React; &

e) Comment effectively and constructively the ideas expressed by colleagues, within a certain period of time, by proposing changes considered as necessary;

f) Defend with force his/her opinion, and when necessary to resign from it;

g) Be able to give clear guidelines for legal advisors&assistants on the composition or amendment of a draft-judgment. 
III. Features of the core of the case 
· The candidate for magistrate has to define, debate and enforce the procedural and material law, jurisprudence and doctrine for specific cases;
· The candidate for magistrate has to analyze the evidences, to reason correctly on the facts they promote and to discern clearly the claims/points of view of parties considering the facts where is based the decision;

· The candidate for magistrate has to be trained in the preparation of a structured and well-argumented decision based on the achieved conclusions, in relation to matters of the fact and of law.  
Goal 5 – The consolidation of professional integrity, ethics & social consciousness of magistrate as well as his/her visionary approach on the sustainable development of the country  

I. The function of the magistrate 
· The candidate for magistrate has to demonstrate an impartial attitude of integrity and must have an independent professional approach confronting the pressures of every kind;
· The candidate for magistrate has to have a professional & ethical behavior and to avoid the conflict of interest;

· The candidate for magistrate has to be trained in decision-taking for concrete cases being concentrated on its social effect;

· The candidate for magistrate has to be responsible for his/her function as magistrate, for his/her social & private behavior as well as to be responsible for his/her professional and private life; 

· The candidate for magistrate has to: 
a) Have knowledge on objectives, strategy and action plans for the sustainable development of the country, as it is going to be updated year after year; 
b) To develop the visionary approach in the taking of decisions, specifically in relation to social and economic development of the country, so that to create an advancing judicial practice in these directions. 
II. Professionalism 

· The candidate for magistrate has to be familiarized quickly with legal knowledge and has to analyze other circumstances that may influence for a decision and acting this way, to consider policies and law;
· The candidate for magistrate has to cooperate with colleagues.
III. Criminal, civil and administrative policies
· The candidate for magistrate has to find and enforce the relevant policy for a concrete case;
· The candidate for magistrate has to participate in discussions and proposals for amendments of legislation in the area of law; 

· The candidate for magistrate has to moderate the legal debate taking the initiative and encouraging the behavior in group.
Goal 6 – Cooperation, transparency and communication  
I. Cooperation 
· The candidate for magistrate has to consider his/her action, duties and responsibilities of colleagues & of the administration of the institution with which interacts and coordinates the actions;

· The candidate for magistrate has to be ready to help/contribute in the institution as well as to exchange knowledge or experience;

· The candidate for magistrate has to bring for discussion matters that may be related to different disputes between colleagues;  

· The candidate for magistrate has to identify cases and to contribute in the taking of collegial decisions.

II. Transparency, communication and interaction 

· The candidate for magistrate has to give a constructive and efficient evaluation for colleagues and has to consider the influence of his/her actions on others;
· The candidate for magistrate has to be transparent by respecting diversity, confidentiality and the principles of personal data protection;

· The candidate for magistrate has to communicate in a clear, transparent and proper language with colleagues, to listen the opposite opinions, to be open-minded and to reflect on criticisms addressed to him/her;

· The candidate for magistrate has to understand the behaviours and features of participants, to exercise self-control and to avoid every other implication or understanding from the main meaning. 
a. Methods for the realization of objectives   

Methods for the realization of general objectives presented above are based on the following activity:    
a) Practical observation 4 (four) days per week in the first semester and 3 (three) days per week in the second  semester:  
· Para-professional practice in courts and prosecutions, assisted by a judge/prosecutor of experience who will follow, according to the program of the School, the progress of the practice of the candidate, the preparation of draft verdicts and of other procedural draft acts as well as of memos on case laws of practice, according to a program drafted before the beginning of the period of paraprofessional practice. 
· Para-professional practice in international institutions, international courts and homologous schools. 
b) Active participation one day in week in the first semester and two days in week in the second semester, at the School of Magistrates, on:  
· The making of 2 (two) courses in the function of the general formation; 
· The making of 3 (there) specialized courses of practical nature; 
· The making of the rubric “Debate and practical discussion” with trainings from the judicial practice; 
· The making of sessions for the preparation of judicial acts in the function of mock trials; 
· The organization of no less than 6 (six) mock trials all through the year, where candidates for magistrate prepare by themselves the scenarios and the sharing of roles based on practical cases, in coordination with the responsible lecturer of the mock trial. 
Responsible persons 

Paraprofessional practice is based on some evaluation and coordination positions. Coordinator Lecturer is responsible for the para-professional practice. He/she cooperates intensively with the coordinator magistrate at the court/prosecution office and with the heads of practice (leading magistrate) to attend the presence of candidates for magistrate at courts and prosecution offices. Coordinator magistrate is The Head of the Court/Head of the Prosecution or a person nominated by them, while the Responsible for practice (leading magistrate) is the magistrate with whom the candidate for magistrate will stay at the court or prosecution office. 

1. The responsible lecturer of practice to the School of Magistrates 
The responsible lecturer of practice to School has these competencies:

· Leads the work for the organization of mock trials and the division of the roles of candidates in them;

· Attends the work for the preparation of files and materials in the function of mock trials;

· Leads the discussion and juridical debates in auditorium & online with candidates intending the evidencing of their questions on judicial & investigation processes they attend in para-professional practice at courts & prosecution offices;

· Leads and coordinates the process of the selection of the institutes of law that will be available to candidates for the preparation of analysis reports and takes care for a fair and proportional sharing of the institutes proposed by candidates for magistrate;

· Leads and coordinates the process of the selection of the institute of law that will be elaborated by every candidate for magistrate;

· Cooperates with home coordinator lecturer on the frequentation, progress and communication of candidates to courts & prosecution offices, as well as cooperates with lecturers of the School of Magistrates on specific aspects of practice related to the preparation of analysis reports.

· Reports regularly to the Director of the School and cooperates with the Head of the Program of Initial Formation on the progress of practice, with every process, difficulty, problematic that is related with para-professional practice. 
2.  School Coordinator Lecturer responsible for para-professional practice
School Coordinator Lecturer is a home lecturer and has the following competencies: 

· Cooperates with HJC & HPC and with the General Prosecution in relation to the process of the evaluation of necessities and the progress of  para-professional practice; 

· Supervises the progress of para-professional practice at courts & prosecution offices, cooperating intensively with the responsible lecturer of para-professional practice and with the Head of the Program of Initial Formation; 

· Serves as contact point for the communication with representatives of the court & prosecution office where is done the practice as well as with the responsibles of practice; 

· Becomes sure so that candidates for magistrate may have real opportunities to take part/supervise cases that are related with the institute on which have to compose the analysis report;

· Takes part in periodical meetings that are organized with  responsibles of practice so that to analyze the progress of practice, etc.;

· Cooperates with responsible lecturers of para-professional practice and with lecturers of the School of Magistrates on specific aspects of practice.

3. The magistrate that serves as the leading contact in the institution where is done para-professional practice

He/she is the Head of the Court/Prosecution office or a person nominated by them. 

He has competencies as follows:
· Leads and supervises the process of the division of candidates for magistrate close to the responsible of practice;

· Supervises the progress of para-professional practice in general, by cooperating intensively with the responsible of practice and with the lecturer of School coordinator; 

· Serves as contact point at the court/prosecution office for the communication with candidates and responsible of practice. At the same time he/she makes the operative coordination of the work distribution so that to be avoided  differentiations by the responsible of practice and cases that are related to the selected institute;

· Takes part in periodical meetings that may be organized with the responsible of practice to analyze the progress of practice, etc.;

· Cooperates/reports with HJC & HPC and with the General Prosecution in relation to the process of the evaluation of necessities and the progress of para-professional practice.

1. The magistrate who is responsible of practice at courts/prosecution offices (mentor) has the following competences:  
· Attends and guides the candidate under supervision to the institute he/she has selected and to problems or interpretations in practice;

· Makes the candidate able to analyze the files of materials;

· Makes the candidate able to become familiar quickly with legal knowledge and to analyse other circumstances that may influence in the decision, while acting this way, considers policy and law;

· Makes the candidate able to study the file/material so that to establish:

a) The nature of the conflict; 

b) The occurrence;

c) The case;

d) The main facts;

e) The relevant legal basis, (law, judicial practice, doctrine, judicial policy).

· Becomes sure that the candidate for magistrate is: 

a) Conscious on his/her function as magistrate;

b) Responsible for the social and private behavior;

c) Responsible for his/her professional & private life.

· Becomes sure that the candidate for magistrate:
a) Communicates clearly, properly and openly with colleagues;
b) Considers the opposite opinions;
c) Is open-minded;
d) Reflects on the addressed critics. 
· Makes the assessment for the candidate under the format established by the School;
· Cooperates with the responsible lecturer of professional practice and the School Coordinator Lecturer.
4. Annual teaching load
Annual teaching load for magistrates of the second year is 1188 classes, with many practical components, of which only 48 classes are of formative nature of general &specialized character for the increase of knowledge and of practical skills of the candidate, while the rest is observing, investigating, creating, debating, discussing practice, specified as follows:

· 896 classes are observing practice in the organs of justice and in other institutions;  
· 292 classes are of the practical formation a day in week to school and/or online in the first semester and two days in week to school and/or online in the second semester. 
The manner of the organization of the program of the second year will be as follows:
Academic year is divided in two semesters:  

Semester I - 16 teaching weeks (7 October 2024   - 7 February 2025)

Semester II - 18 teaching weeks (10 February 2025 – 13 June 2025)  
In the first semester, candidates will make:

4 days in week in practice - 1 day in week to School  
In the second semester, candidates will make:

3 days in week in practice - 2 days in week to School

Subjects 

During the days to school candidates will do 5 courses:  
1. Courses of formative nature of general character - 2 (two) courses, such as: 

(1) Psychology and communication; 

(2) Legal English.

2. Courses of practical nature - 3 (three): 

(1) Legal and scientific clinic;  

(2) Criminalistics;

(3) Capacities of the prosecutor for the filing of cases to the court.

5.2 Para-professional practice according to the fields: civil law, criminal law, administrative;   
Para-professional in Courts and Prosecutions will be done 4 (four) days first semester and 3 (three) days second semester, from  800 up to 1600.

Institutions where will be done para-professional practice are,  a) The First Instance Court of  Tirana; b) Prosecution of the Judicial District of  Tirana and  c) The First Instance Administrative Court  Tiranë.

An efficient way to provide the connection of theoretical knowledge with those of practice is the giving of concrete assignments that might be done by the candidates for magistrate, all through the practice. This method provides a more efficient observation and a more objective evaluation.   
Candidates complete this course with the creation of an electronic file that has acts and memos created by them during the period of practice, according to the requirements of the curricula determined from School. 
The number and nature of acts, part of the evaluation file, will be determined at the beginning of every practical period from the School of Magistrates, in cooperation with the mentor magistrate. 
5.2.1 Methodology of the organization of para-professional practice
Para-professional practice will be oriented to the capacities and competences that should have the candidate for magistrate from paraprofessional practice. 
These capacities and competences will be accompanied by components/indicators that analyze the level of their achieving and are going to have acts and memos that should be drafted by candidates in each period of paraprofessional practice, in the form of a developing curricula. 

For every practical period the candidate should compose 2 (two) reasoning memos, 1 (one) procedural and 1 (one) material memo, according to the format and requirements of the School.
In all, in para-professional practice will be composed 8 (eight) reasoning memos. 
5.3 The mock trials
Candidates are going to organize no less than 6 mock trials in year. 
Mock trials are led by responsible lecturers as well as by judges and prosecutors approved by the Steering Council.   
a. The selection of the case, fable, as well as the definition of the topic of the Mock Trial 
· This is a very important component at the beginning of a mock trial. 
The mock trial will be based on a pre-determined fable.
The candidate individually, or in group, work for the determination of the fable and sent it for opinion to the responsible lecturer of the mock trial. 
The responsible lecturer of the mock trial considers the presented fable and confirms it for candidates. The responsible lecturer has the right to have an active role in the change of the composing elements of the fable. 
The responsible lecturer has this right even during the elaboration of the acts that are prepared by candidates for magistrate for the mock trial. 
a)  Division of roles 
Candidates that make preliminarily a division of roles for the realization of the mock trial. This division is confirmed even by the responsible lecturer of the mock trial. 
In each case, separation in roles is done considering some criteria:

a) Profile of the candidate for magistrate;

b) The role he/she has had in former mock trials;

c) The activation of the candidate in former mock trials.
 
If while the progress of the mock trial candidates notice problems related to the involvement of candidates, they have the right to ask from the responsible lecturer the change of roles. 
b. In the preparation of the acts for the Mock Trial 

· In this process has to be considered: 

i. The case that has been selected;

ii. Its nature; 

iii. The relevant legal framework;  

iv. All the information that is essential for the preparation of proper acts. 

· The acts will be prepared independently by the candidates under the division of roles; 

· Judicial acts will be submitted by placing even the names at the end of the material. 

The School of Magistrates opens a folder “Google drive” for each mock trial. 
In this folder have access candidates of that trial and the responsible lecturer. 
Materials that are done by candidates are included in a folder in the format “Google doc”, on the purpose of the evidencing of the work done by every candidate.
The main phases of the mock trial are as follows: 

Example 

I. Criminal trial

i. Preliminary hearing;

ii. Foundation judgment in the first instance.

When cases are proceeded by summary judgment, agreement or criminal order under the recent changes, the court is ended in the first phase with a foundation decision by the judge of the preliminary hearing. 
With the approval of the responsible lecturer, in certain cases, may be mocked even the appeal trial.

I. Civil trial 

II. Preliminary actions by the single judge;

III. Decisions of the judge in preliminary actions;

IV. Preparatory hearing;      

V. Phases of the foundation judgment.
In a court participate according to the nature of the trial: 
· Court of judgment;

· Prosecutor or lawyer;

· The defendant and defense;  

· The victim or the accusing victim;

· Witnesses; 

· Other subjects.  

b) Acts that serve to the mock trial will be drafted in the auditorium of the School of Magistrates. Only in exceptional cases, for objective reasons, the responsible lecturer of the mock trial can permit the realization of the acts out of the auditorium of the School..

c) After the preparation of all necessary acts by the candidates according to their first respective roles approved by the leading lecturer, the group is gathered to discuss and come to the conclusion and the final version of the mock trial that will be done in the auditorium or online before the leading lecturer. 
d) Candidates have in disposal the registration of the mock trial and discuss on their behaviours after being familiar with this registration.  
e) The preparation of files, (a total of 6 or more files for each group per year). The files will be prepared and completed with all the necessary acts by the candidates according to the roles. They will be filed one week before the trial in the Sector of Initial Formation and will be part of the electronic file (Google drive) of every mock trial. Candidates for magistrate and head lecturer of the mock trial have complete access in this electronic file. At the end of the trial is formed the complete file with all the acts physically and is filed to the sector of Initial Formation, to the Scientific Secretary.  
a. The file must have: 

a) On the first page: 

i. The topic of the Mock Trial; 

ii. The nature of the trial, (criminal, civil, etc.); 

iii. The group;

iv. The names of candidates and respective roles. 

b) On the second page: 

i. The content of the file; &

ii. All the acts according to the order that a file must have.

Criminal file, (an example) 

· Application to  send the case to the court;
· Registration order; 

· Information on the referring of the criminal offence;

· Different procès verbals on procedural actions; 

· Intermediate decisions;

· Interrogation;

·  Charge notice decision;  

· Notice on the completion of investigations;

· Memo or applications of parties;

· Decisions for the assessment of arrest and for imposing the measure of personal security;  

· The acts of preliminary hearing; 

· The acts of judicial debate;

· The decision.

Example 

a) In the criminal trial: 

The prosecutor prepares the criminal file with the following elements: 

1. All the investigations actions done by the officers of judicial police;

2. All the investigations actions done by he/she himself/herself, such as: 

i. The order for the registration of the criminal offense; 

ii. Request for trial; 

iii. Acts of expertise, etc.

The lawyer based on this file continues with: 

i. Makes the defense to the court; 

ii. Prepares memos; 

iii. Prepares the acts and defense evidences; 

iv. Appealing requests, etc.

Civil file, (an example) 

· A request for a lawsuit in court,  (one of the parties)  ;
· Case drawn by lot where is appointed the judge;

· Statements for the defense of parties, (lawyers);

· Statements and evidences, (parties);

· Decision for the preparation of the preliminary hearing, (the judge after the verification of evidences);

· Procedural actions depending on the case;

· Procès – verbal of the preparatory hearing; 

· Order for a lawsuit in court. The establishment of the date of judicial hearing;
· Presentation of parties; Discussion of evidences;
· Final conclusions;

· The decision;

· Every other procedural act which is essential for the criminal or civil judgment.

a) The presentation of the Mock Trial on the established day 

Presentations of mock trials will be done at the hall of the mock trial to School in the presence of the head lecturer. 

Candidates will make their staging presenting all the phases of a real trial under the selected case. 

Presence must be considered.

At the end of the presentation of the foundation judgment, the head lecturer of the mock trial and candidates make the final conclusions for all stages of this judgment.
5.4 Debate/ Discussions of cases of practice
In the rubric Debate/ Discussions of cases of the practice in institutions will have analysis of judicial practices encountered in the para-professional practice.
A) Matrix of the program of the second year, for days when candidates are in the auditoriums of the School of Magistrates, and/or online, is as follows:  
	No.
	The program of the second year
	The load is done after the approval of changes  

	1.
	Courses in the function of  general formation  
	

	
	1.1 Psychology of Communication and Emotions  
	24 classes

	
	1.2 Legal English  
	24 classes

	
	Total 
	48 classes

	2.
	Practical courses  
	

	
	2.1 Legal and Scientific Clinic 

16 classes coordination / training  (effective lecturer)

16 classes preparatory training

42 classes in auditorium.         (58   classes in auditorium) 
	58 classes in auditorium /online

 (for one group)



	
	2.2 Criminalistic  
	30 classes

	
	2.3 Capacities of the prosecutor for the presentation of cases to the court  
	22 classes

	
	Total  
	110 classes

	3.
	 Practice according to these fields
	1. These classes  are for explanations and referring points for the preparation of analysis-reports. 

	
	3.1 Cases related to the criminal field 
	8 classes

	
	3.2 Cases related to the civil field  
	8 classes

	
	3.3 Cases related to the administrative field
	8 classes

	
	Total
	24 classes

	4.
	4.1  Mock trials /debate  
4.2  Preparation of acts   
4.3  Conclusions, summary of mock trials. Preparation of files (civil, criminal). 
	4 classes in auditorium * 6 Mock trials   (Registration)  24  classes
4 classes * 6 Mock trials     24 classes
8 classes in auditorium * 6 Mock trials     48 classes

	5.
	5.1 Discussions of cases of practice in institutions
	14 classes 

	
	Total  
	110 classes

	
	TOTAL
	292 classes


B) Institutions where will be done the practice of candidates for judge and prosecutor for the academic year 2024 – 2025 

1. JUDGES

First group
	The calendar of days, weeks and months of para-professional practice

Academic year 2024-2025  (second year) 
	Days /

Classes

	   First semester  
	4 days practice in week             Practice for judges/prosecutors  for one group
	   4 days  

	
	7.10.2024 – 11.10.2024
	Presentation, Meetings on the curriculum of the second year
	

	First week of practice
	14.10.2024 – 18.10.2024
	First Instance Court of Tirana, Civil Chamber 


	9 weeks

 36 days * 8 classes
288 classes 



	Second week
	21.10.2024 – 25.10.2024 
	
	

	Third week
	28.10.2024 – 1.11.2024 
	
	

	November  
	
	
	

	Fourth week
	4.11.2024 – 8.11.2024
	
	

	Fifth week
	11.11.2024 – 8.11.2024
	
	

	  Sixth week
	18.11.2024 - 22.11.2024 
	
	

	Seventh week
	25.11.2024 – 29.11.2024 
	1. 
	

	December
	
	
	

	Eighth week  
	2.12.2024 – 6.12.2024 
	
	

	Ninth week
	9.12.2024 – 13.12.2024 
	
	

	
	
	
	

	  Tenth week 
	16.12.2024 – 20.12.2024 
	First Instance Court of Tirana, Criminal Chamber


	9 weeks with 4 and 3 days per week

33 days * 8 classes
264 classes 


	January 
	
	
	

	    Eleventh week 
	6.1.2025 – 10.1.2025 
	
	

	  Twelfth week 
	13.1.2025 – 17.1.2025 
	
	

	Thirteenth week   
	  20.1.2025 – 24.1.2025 
	
	

	Fourteenth week   
	27.1.2025 – 31.1.2025 
	
	

	February 
	
	
	

	Fifteenth week 
	3.2.2025 – 7.2.2025
	
	

	Sixteenth week 
	10.2.2025 – 14.2.2025 
	
	

	
	
	
	

	Second semester 
	
	
	

	February   
	
	
	

	Seventeenth week   
	17.2.2025 – 21.2.2025
	
	

	Eighteenth week 
	24.2.2025 – 28.2.2025
	
	

	
	
	
	

	March 
	
	Administrative Court
	

	Nineteenth week   
	3.3.2025 – 7.3.2025
	
	8 weeks with 3 days per week

24 days * 8 classes
192 classes

	Twentieth week    
	10.3.2025 – 14.3.2025
	
	

	Twenty-first  week 
	17.3.2025 – 21.3.2025 
	
	

	Twenty-second week 
	24.3.2025 – 28.3.2025
	
	

	April 
	
	
	

	Twenty-third week 
	31.3.2025 – 4.4.2025
	
	

	Twenty-fourth week  
	7.4.2025 – 11.4.2025 
	
	

	Twenty-fifth week 
	14.4.2025 – 18.4.2025 
	
	

	Twenty-sixth week
	21.4.2025 – 25.4.2025 
	
	

	
	
	
	

	April
	
	First Instance Prosecution of Tirana


	

	Twenty-seventh week 
	28.4.2025 – 2.5.2025
	
	2 weeks with 3 days per week

6 days *8 classes
48 classes

	May
	
	
	

	Twenty-eighth week   
	5.5.2025 – 9.5.2025
	
	

	May
	
	High Court 


	2 weeks with 3 days per week

6 days *8 classes
48 classes

	Twenty-ninth week 
	12.5.2025 -16.5.2025
	
	

	Thirtieth week    
	19.5.2025 – 23.5.2025
	
	

	Thirty- first week 
	26.5.2025 – 30.5.2025 
	Constitutional Court
	2 weeks with 3 days per week
6 days  * 8 classes
48 classes 

	June 
	
	
	

	Thirty-second week
	2.6.2025 – 6.6.2025  
	
	

	
	
	
	 896 classes


1.1 JUDGES   Second group
	The calendar of days, weeks and months of para-professional practice

Academic year 2023-2024  2024-2025  (second year) 
	Days/Classes

	   First semester   
	4 days practice in week             Practice for judges/prosecutors  for one group  
	   4 days

	
	7.10.2024 – 11.10.2024
	Presentation, Meetings on the curriculum of the second year  
	

	First week of practice
	14.10.2024 – 18.10.2024
	First Instance Court of Tirana, Criminal Chamber  


	9 weeks
36 days * 8 classes
288 classes


	Second week  
	21.10.2024 – 25.10.2024 
	
	

	Third week  
	28.10.2024 – 1.11.2024 
	
	

	November 
	
	
	

	Fourth week 
	4.11.2024 – 8.11.2024
	
	

	Fifth week 
	11.11.2024 – 8.11.2024
	
	

	  Sixth week 
	18.11.2024 - 22.11.2024 
	
	

	Seventh week 
	25.11.2024 – 29.11.2024 
	2. 
	

	December 
	
	
	

	Eighth week 
	2.12.2024 – 6.12.2024 
	
	

	Ninth week 
	9.12.2024 – 13.12.2024 
	
	

	
	
	
	

	  Tenth week 
	16.12.2024 – 20.12.2024
	First Instance Court of Tirana, Civil Chamber 


	9 weeks with 4 and 3 days per week

33 days * 8 classes
264 classes 


	January 
	
	
	

	  Eleventh week 
	6.1.2025 – 10.1.2025 
	
	

	Twelfth week 
	  13.1.2025 – 17.1.2025 
	
	

	Thirteenth week 
	20.1.2025 – 24.1.2025 
	
	

	Fourteenth week 
	27.1.2025 – 31.1.2025 
	
	

	
	
	
	

	Fifteenth week 
	3.2.2025 – 7.2.2025
	
	

	Sixteenth week 
	10.2.2025 – 14.2.2025 
	
	

	February
	
	
	

	Second semester 
	
	
	

	February  
	
	
	

	Seventeenth week
	17.2.2025 – 21.2.2025
	
	

	Eighteenth week 
	24.2.2025 – 28.2.2025
	
	

	
	
	
	

	March 
	
	
	

	Nineteenth week
	3.3.2025 – 7.3.2025
	                       Administrative Court
	8 weeks with 3 days per week

24 days * 8 classes
192 classes

	Twentieth week  
	10.3.2025 – 14.3.2025
	
	

	Twenty-first  week 
	17.3.2025 – 21.3.2025 
	
	

	Twenty-second week 
	24.3.2025 – 28.3.2025
	
	

	April   
	
	
	

	Twenty-third week  
	31.3.2025 – 4.4.2025
	
	

	Twenty-fourth week 
	7.4.2025 – 11.4.2025 
	
	

	Twenty-fifth week 
	14.4.2025 – 18.4.2025 
	
	

	Twenty-sixth week 
	21.4.2025 – 25.4.2025 
	
	

	
	
	
	

	Twenty-seventh week  
	28.4.2025 – 2.5.2025
	Prosecution of the First Instance, Tirana
	2 weeks with 3 days per week
6 days * 8 classes
48 classes  

	May
	
	
	

	Twenty-eighth week 
	5.5.2025 – 9.5.2025
	
	

	May  
	
	High Court  


	2 weeks with 3 days per week
6 days * 8 classes
48 classes

	Twenty-ninth week  
	12.5.2025 -16.5.2025
	
	

	Thirtieth week  
	19.5.2025 – 23.5.2025
	
	

	Thirty- first week
	26.5.2025 – 30.5.2025 
	Constitutional Court
	2 weeks with 3 days per week
6 days * 8 classes
48 classes

	               June
	
	
	

	Thirty-second week 
	2.6.2025 – 6.6.2025  
	
	

	
	
	
	  896 classes


3. PROSECUTORS   
	The calendar of days, weeks and months of para-professional practice

Academic year 2024-2025  (second year)     
	Days /

Classes 

	   First semester  
	4 days practice in week             Practice for  prosecutors     
	   4 days 

	
	7.10.2024 – 11.10.2024
	Presentation, meetings on the curricula of the second year 


	

	First week of practice
	14.10.2024 – 18.10.2024
	 First Instance Prosecution of Tirana


	 18  weeks with 4 and 3 days

(of which 2 weeks  in SPAK and  BKH)    

70 days * 8 classes  560 classes



	Second week 
	21.10.2024 – 25.10.2024 
	
	

	Third week 
	28.10.2024 – 1.11.2024 
	
	

	November 
	
	
	

	Fourth week 
	4.11.2024 – 8.11.2024
	
	

	Fifth week 
	11.11.2024 – 8.11.2024
	
	

	Sixth week 
	18.11.2024 - 22.11.2024 
	
	

	  Seventh week 
	25.11.2024 – 29.11.2024 
	
	

	December  
	
	
	

	Ninth week 
	2.12.2024 – 6.12.2024 
	
	

	Tenth week    
	9.12.2024 – 13.12.2024 
	
	

	Eleventh week 
	16.12.2024 – 20.12.2024
	
	

	January  
	
	
	

	Eleventh week 
	6.1.2025 – 10.1.2025 
	
	

	Twelfth week  
	  13.1.2025 – 17.1.2025 
	
	

	Thirteenth week      
	20.1.2025 – 24.1.2025 
	
	

	Fourteenth week     
	27.1.2025 – 31.1.2025 
	
	

	February  
	
	
	

	Fifteenth week    
	3.2.2025 – 7.2.2025
	
	

	Sixteenth week
	10.2.2025 – 14.2.2025 
	
	

	Second semester 
	
	
	

	February  
	
	
	

	Seventeenth week 
	17.2.2025 – 21.2.2025
	
	

	Eighteenth week 
	24.2.2025 – 28.2.2025
	
	

	
	
	
	

	March 
	
	First Instance Court of Tirana, Criminal Chamber  


	8 weeks with

 3 days 

24 days x 8 classes
   192  classes

	Nineteenth week
	3.3.2025 – 7.3.2025
	
	

	Twentieth week   
	10.3.2025 – 14.3.2025
	
	

	Twenty-first  week 
	17.3.2025 – 21.3.2025 
	
	

	Twenty-second week
	24.3.2025 – 28.3.2025
	
	

	April  
	
	
	

	Twenty-third week 
	31.3.2025 – 4.4.2025
	
	

	Twenty-fourth week 
	7.4.2025 – 11.4.2025 
	
	

	Twenty-fifth week 
	14.4.2025 – 18.4.2025 
	
	

	Twenty-sixth week
	21.4.2025 – 25.4.2025 
	
	

	
	Evaluation in the course  “Capacities of the prosecutor for the presentation of cases to the court”   

	May   
	
	
	

	Twenty-seventh week 
	28.4.2025 – 2.5.2025
	First Instance Court of Tirana, Civil Chamber 


	2 weeks with 3 days per week
6 days * 8 classes
48 classes  

	Twenty-eighth week 
	5.5.2025 – 9.5.2025
	
	

	
	
	 
	

	Twenty-ninth week 
	12.5.2025 -16.5.2025
	First Instance of Administrative Court, Tirana
	2 weeks with 3 days per week
6 days * 8 classes
48 classes  

	Thirtieth week    
	19.5.2025 – 23.5.2025
	
	

	
	
	
	

	Thirty- first week  
	26.5.2025 – 30.5.2025
	       Constitutional Court
	2 weeks with 3 days per week
6 days * 8 classes
48 classes 

	June 
	
	
	

	Thirty-second week 
	2.6.2025 – 6.6.2025  
	
	

	
	
	
	   896 classes


6. Method of evaluation in the second year
Para-professional practice is evaluated by an all-inclusive scheme that is composed by some evaluation components and the evaluation process involves a team combined with representatives from the school and with representatives from courts and prosecution offices where is done the observation para-professional practice. 
In the evaluation team are included: 
· The evaluations of responsible lecturer(s) of para-professional practice that will attend the preparation of files, organization and preparation of mock trials and interactive discussions related to practice in the days of practice elaborated in auditorium and/or online; 

· The evaluations of coordinator lecturer that are related to the progress of the daily work, frequentation and activation of candidates in the days of practice at courts and prosecution offices where is done practice, their ethics and communication while in practice with judges, prosecutors, lawyers, administrative staff, etc.;  
· The evaluations of  lecturers for courses in the function of the general formation and specialized formation;

· The evaluations of relevant lecturers on each field/course in relation to 4 (four) analysis reports in civil, criminal, administrative fields and/or the files prepared by candidates.   
During the second year are evaluated continuously some components:

I. The first component of evaluation is related to courses in the function of the general formation and practical specialized courses:

The manner of the evaluation of courses in the function of the general formation & practical courses of the second year will be with points depending on the specific of the course, with examination or with other evaluation forms. The final evaluation for each course will be 100 points or according to the method “passes”/”does not pass”. 
1) The manner of the evaluation of courses of the general formation will be:

· Psychology of communication and emotions;

· Legal English;

These two courses do not an evaluation with points, but with the accomplishment according to the program of the subject. The evaluation in these subjects will be given according to the method “passes”/”does not pass”.  
2) The manner of the evaluation of the course of specialized character “Criminalistics” will be:

      with the coefficient of difficulty 1.  
3) The manner of the evaluation of the course of practical character:

· Legal  Clinic; 

Will be with 100 points, with the coefficient of difficulty 1.5.    
3.1 Each lecturer of the Legal Clinic group evaluates up to 20 points each candidate. The Head of the Legal Clinic Course calculates the result for the final evaluation for each candidate. In case the head of the course notices big differences in the evaluation between the lecturers for a concrete candidate, he gathers the group of lecturers to identify the reasons for this discrepancy so that to produce a final result.  
3.2 For the preparation of a memo is assigned a lecturer who is the mentor of the group. After the submission of the memo in the final version, the evaluation of the memo will be done by a commission of 3 members with lecturers according to the topic of the memo. The evaluation commission of all memos is appointed by the order of the School Director. The mentor who lead the memo and the lecturers of the Clinic cannot be members of the Evaluation Commission. The evaluation of the memo commission is 80 points.   
4) The manner of the evaluation of the course of specialized practical character “Capacities of the prosecutor for the presentation of cases to the court” will be: through a criminal report that will be submitted at the end of para-professional practice. So there will be not a separate evaluation as course. 

Maximal points of the first component of the second year are 250 points.    
· The second component of evaluation is related to the formation of practical capacities in the following directions:   

1) The method of the evaluation of mock trials, discussions and debates on cases of judicial practice, and on files prepared all through the year.   
The realization of these mock trials, debates, files prepared and evaluation is done by responsible lecturers of practice to School. It is evaluated with 100 points with the coefficient of difficulty 2.4 (two point four);

1.1 Mock trials of the second year will be evaluated by the group of lecturers. The final assessment of 100 points, comes through the consensus of the group of lecturers. If there is no consensus between them, the assessment should be done independently and the final points will come through the calculation of arithmetic average. 

Candidates will receive the final evaluation according to the attached table.  
2) The method of the evaluation of practice at courts and prosecution offices  
1.1 The evaluation by the responsible(s) of para-professional practice by the ranks of judges and prosecutors    

The evaluation of practice is done by the responsible(s) of para-professional practice by the ranks of judges and prosecutors. At the end of practice, the responsible of practice gives a narrative evaluation on the activity covered by the candidate, based on the evaluation criteria defined by law 96/2016, such as professional capacities, that have to do with the level of knowledge and legal capacities, organizational capacities, evaluated on the basis of the activity of the candidate in the days of practice, as well as a characteristic of ethics and engagement to professional values, as well as on professional capacities and his/her personal engagement.   
2.1/a Practice for candidates – judge – is evaluated by the mentors of the: 

a. First Instance Court of Tirana, Civil Chamber;

b. First Instance Court of Tirana, Criminal Chamber;

c. Administrative Court of the First Instance, of 150 points each respective mentor. 

The total of the evaluation by the mentors at the end of practice is going to be 450 points with coefficient of difficulty 1.5 (one point five) and in total with 675 points.  
2.1/b Practice for candidates – prosecutor – is evaluated by the mentors of the: 

a. First Instance Prosecution Office Tirana, (with 250 points); 

b. First Instance Court of Tirana, Criminal Chamber, (with 150 points); &  

c. First Instance Court of Tirana, Civil Chamber,  (with 50 points). 

The total of the evaluation by the mentors at the end of practice is going to be 450 points with coefficient of difficulty 1.5 (one point five) and in total with 675 points.   
1.2 Evaluation with file of “portofolio”, of the candidate  (acts and memos)
1. The evaluation of the file of the candidate will be with 100 points, with the coefficient of difficulty 2.15 will be done by responsible full time lecturers, lecturers of relevant subjects and magistrate who leads para-professional practice of the candidate, (table attached). 
2. This assessment will be done by the Commission of Evaluation created with the order of the Director. The Commission is composed of at least, two lecturers and the leading magistrate. 
3. Every file should be considered in complete by each of members of the Commission of Evaluation independently. 
4. After the independent correction from each of members of the Commission of Evaluation, they make together, at School, the crossed verification of the results and together come to the final result of evaluation.  
5. The evaluation of the file of candidates is done through a final process verbal signed by members of the Commission of Evaluation. 
6. The maximal evaluation is in total  860 points, (table attached). 
For the academic year 2024-2025, the obligation for the submission of files, based on periods of practice according to the above table, is as follows: 
a) Candidates for judge
1. Civil file 1

Collects acts and memos realized during the first 5 weeks of the making of paraprofessional practice at civil courts and  2  weeks of practice in the High Court.  
2. Civil file 2

Collects acts and memos realized during 4 second weeks of the making of paraprofessional practice at the civil court and 2 weeks of practice in the Constitutional Court. 
3. Criminal file 
Collects acts and memos realized during the 9 weeks of the making of paraprofessional practice in the criminal court.  
4. Administrative file 
Collects acts and memos realized during the 8 weeks of the making of paraprofessional practice in the administrative court.  
b) Candidates for prosecutor  
1. Criminal file  1

Collects acts and memos realized the first 9 weeks of the making of paraprofessional practice in the Prosecution of Tirana. 
2. Criminal file  2

Collects acts and memos realized during the second 7 weeks of the making of paraprofessional practice in the Prosecution of Tirana and 2 weeks of practice in  SPAK/BKH.

3. Criminal file 3

Collects acts and memos realized during the 8 weeks of paraprofessional practice in the criminal court, as part of the course “Capacities of the prosecutor to present cases to the court.”
4. Civil/administrative/constitutional file 
Collects acts and memos realized during the 6 weeks of paraprofessional practice in the civil court, administrative court and in the Constitutional Court. 
The total evaluation of all components of the second year is 2025 points and comes as the result of the addition of the points of the theoretical part and of the practical part according to the attached table. 
The maximum evaluation of all components of the second year is done by a decision of the Pedagogical Council at the end of every academic year and comes as the result of the collecting of the points of the theoretical part, practical part and of the final test under the attached table.  
The evaluation of the candidates for magistrate for every course: 
The level (Excellent) is 100   (one hundred) points;

The level (Very well) is 90 - 99 (ninety up to ninety nine) points; 

The level (Well) is 70 – 89 (seventy up to eighty nine) points; 

The level (Sufficient) is 60-69 (sixty up to sixty nine) points;
The level (Insufficient) is 0-59 (zero up to fifty nine) points.

7.  The final test  
1. It is done in the written form and is organized with four practical cases from the following areas: 

a) First part: 

· Private Law, (Civil Law, Family and Labour Law, Commercial Law) &  

· Civil Procedural Law; 

b) Second part: 

· Criminal law; &  

· Criminal Procedural Law; 

c) Third part: 

· Material Administrative Law; &  

· Administrative Procedural Law; 

d) Fourth part: 

· Public Law, (Constitutional Law, Human Rights Law, International Law, EU Legislation, etc,).  

2. The final test is evaluated by a commission composed of six members, of whom four members from the ranks of home and external lecturers of the School of Magistrates, responsible of the main subjects and by a member of the High Judicial Council and High Prosecutorial Council.  
3. Detailed rules regarding the final test may be found in the Internal Regulation of the School of Magistrates.  
4. The final test is evaluated with 100 points with the coefficient of difficulty 2 (two).  
5. It is not permitted the re-giving of the tests of the first and of the second year, and of the final test, on the purpose of the improvement of the results.   
6. The frequentation of every test in the date established by the School of Magistrates for the candidates of the academic year is obligatory, with the exception of cases when there are reasonable and objective reasons. The giving of the test in these cases, for the effect of the keeping of secrecy, is done with the candidates of the after coming year.   
7. The evaluation Insufficient taken twice subsequently, at least in two subjects or in the final test, brings, according to the case, the loss of the right of the continuation of studies in the School of Magistrates.   
8. The total evaluation of all components in the final test is done with a procès-verbal prepared and signed by the Commission of the Evaluation.  
· The maximal evaluation of all components of the second year is done by means of a sentence of the Pedagogical Council at the end of every academic year and comes as the result of the addition of the points of the theoretical part, of the practical parts and of the final test according to the attached table.  
· The total evaluation of all components of the first year and of the second year is done by means of a procès - verbal signed by the Pedagogical Council and  is a summary of:

a) 2250 points of the first year; 

b) 2225 points of the second year;   

c) 200 points of the final test. 

The total of the evaluation of the first two years is 4475 points,   (the table attached).  
The scheme of evaluation for the second year  is:  
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Ponderated sum = (x1 x f1) + (x2 x f2) + (x3 x f3) + (x4 x f4) +(x5 x f2) + (x6 x f5)
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Ponderated sum;

x1= the sum of  points taken by the evaluation of two courses of general formation and 1 specialized course of practice;

x2= the sum of  points taken by the evaluation of the course of  Legal and Scientific Clinic;

x3= the evaluation of 6 (six) mock trials, of prepared relevant files and the evaluation of professional debates related to cases encountered in para-professional practice;

x4= the evaluation of five analysis reports prepared by candidates;   

x5= the evaluation of the accomplishment of para-professional practice by the heads of practice in courts and prosecution offices;

f1= 1 (one) coefficient of difficulty; 

f2= 1.5 (one point five) coefficient of difficulty;     

f3= 2.4 (two point four) coefficient of difficulty; 

f4= 2.15 (two point fifteen) coefficient of difficulty;

f5= 2 (two) coefficient of difficulty.
EVALUATION TABLES FOR THE SECOND YEAR
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REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES 

1. PROCÈS -VERBAL OF CONTINUOUS AND FINAL ANNUAL EVALUATION
· Courses “Legal English” and “Psychology of communication and emotions” Course: ________________, Year II, Semester I/II    
     Lecturers: ______________, _______________.  
 
   Academic year: 2024 - 2025    
Date of delivery ___.___.202__    
	No.
	Name Surname

(of the candidate)
	Course assignments /essays 

Realized/Not realized 
	Evaluation (passes / does not pass)

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9
	
	
	

	10.
	
	
	

	11.
	
	
	

	12.
	
	
	


  LECTURER/SPECIALIST 
                                                              DIRECTOR

 OF THE COURSE  
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REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES

PROCÈS -VERBAL OF CONTINUOUS AND FINAL ANNUAL EVALUATION
Course “Criminalistics”   
Course: ________________, Year II, Semester I/II

     Lecturers: ______________, _______________.

 
   Academic year: 2024 - 2025   
Date of delivery ___.___.202__

	No
	Name Surname

(of candidate)
	Course assignments/essays 
(20 points)
	Cases of practice Interactive discussions (20 points)
	Independent test/ assignment 
(60 points)
	Total
(100 points)
	Evaluation 

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	

	6.
	
	
	
	
	
	

	7.
	
	
	
	
	
	

	8.
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10.
	
	
	
	
	
	

	11.
	
	
	
	
	
	

	12.
	
	
	
	
	
	


  LECTURER/SPECIALIST 
                                                              DIRECTOR

 OF THE COURSE  
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REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES

PROCÈS -VERBAL OF CONTINUOUS AND FINAL ANNUAL EVALUATION
BY RESPONSIBLE LECTURERS 

Course: Legal and Scientific Clinic, Year II, Semester I/II

Lecturers:______________, _______________.

 
   Academic year: 2024 - 2025
Date of delivery ___.___.202__  

	No.
	Name Surname


	LEGAL MEMO
	Group dynamics

3 points
	Independence in assignment 

5 points
	Structure/

Fluency

5 points
	Content/ Reasoning

7 points
	Points 

20 points

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	

	6.
	
	
	
	
	
	
	

	7.
	
	
	
	
	
	
	

	8.
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	

	10.
	
	
	
	
	
	
	

	11.
	
	
	
	
	
	
	

	12.
	
	
	
	
	
	
	


  HEAD LECTURER OF THE COURSE
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REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES

PROCÈS -VERBAL OF CONTINUOUS AND FINAL ANNUAL EVALUATION
BY THE EVALUATION COMMISSION OF MEMOS
Course: Legal and Scientific Clinic, Year II, Semester I/II

Lecturers:______________, _______________.

 
   Academic year: 2024 - 2025    

Date of delivery ___.___.202__

	No.
	Name Surname


	LEGAL MEMO
	Structure 

15 points
	Legal writing/

20 points
	Fluency 

15 points
	Legal reasoning and argumentation

30 points
	Points

80 points

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	

	6.
	
	
	
	
	
	
	

	7.
	
	
	
	
	
	
	

	8.
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	

	10.
	
	
	
	
	
	
	

	11.
	
	
	
	
	
	
	

	12.
	
	
	
	
	
	
	


COMMISSION

1. ____________________
2. _____________________
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REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES

PROCÈS -VERBAL OF CONTINUOUS AND FINAL ANNUAL EVALUATION
Course: Legal and Scientific Clinic, Year II, Semester I/II

Lecturers:______________, _______________.

 
   Academic year: 2024 - 2025    
Date of delivery ___.___.2024

	No.
	Name Surname


	LEGAL MEMO
	Assessment by lecturers, mentors 

20 points
	Assessment by the Commission 

80 points
	Total

100 points
	Final evaluation
	Points 

coefficient 1.5

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	

	6.
	
	
	
	
	
	
	

	7.
	
	
	
	
	
	
	

	8.
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	

	10.
	
	
	
	
	
	
	

	11.
	
	
	
	
	
	
	

	12.
	
	
	
	
	
	
	


  HEAD LECTURER OF THE COURSE  


DIRECTOR
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REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES

1. PROCÈS -VERBAL OF THE EVALUATION OF MOCK TRIALS ALL THROUGH THE YEAR

 & PREPARED FILES, DEBATES
Procès-verbal of (date) ____.____.2025, on the evaluation of the candidates for magistrate who have completed the second year, at the School of Magistrates in the academic year 2024-2025.  
Date of delivery: ___________________  
	No.
	Name Paternity Surname 


	Reasoning in discussion 
10 (points)
	Work in group for the preparation of materials 

 (20 points)
	Quality of materials 

30 (points)  
	Judicial Hearing 

40 (points)
	Total

 (100 points)
	Evaluation 
	The total evaluation in points 100 points x 2.4 coefficient

	1.
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	
	

	6.
	
	
	
	
	
	
	
	

	7.
	
	
	
	
	
	
	
	

	8.
	
	
	
	
	
	
	
	

	9.
	
	
	
	
	
	
	
	

	10.
	
	
	
	
	
	
	
	


RESPONSIBLE LECTURERS

  


    




 SUMMARY TABLE OF THE ATTENDANCE EVALUATION 

TO THE COURT, FIRST INSTANCE PROSECUTION OFFICE OF TIRANA 

OF THE SECOND YEAR PRACTICE 

PROFILE – JUDGE – 

AT THE SCHOOL OF MAGISTRATES  

	No
1
	Name  Surname 

Court, Civil Chamber
	Activation in discussions 
(50 points)
	Identification of legal problems 

(50 points)
	Communication with colleagues 

(20 points)
	Seriousness at work and ethics
(30 points)
	Total 

Points
(150 points))

	2
	Court, Criminal Chamber
	Activation in discussions 

(50 points)
	Identification of legal problems 

(50 points)
	Communication with colleagues 

(20 points)
	Seriousness at work and ethics
(30 points)
	Total 

Points
(150 points)

	3
	Administrative Court
	Activation in discussions 

(50 points)
	Identification of legal problems 

(50 points)
	Communication with colleagues 

(20 points)
	Seriousness at work and ethics
(30 points)
	Total 

Points
(150 points)


	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	


MENTOR TO THE FIRST INSTANCE COURT TIRANË/FIRST INSTANCE ADMINISTRATIVE COURT TIRANË 

_____________________


 SUMMARY TABLE OF THE ATTENDANCE EVALUATION

TO THE COURT, FIRST INSTANCE PROSECUTION OFFICE OF TIRANA 

OF THE SECOND YEAR PRACTICE 

PROFILE – PROSECUTOR – 

AT THE SCHOOL OF MAGISTRATES

	No
1 
	Name  Surname 

Prosecutor
	Activation in discussions 

 (80 points)
	Identification of legal problems 

 (80 points)
	Communication with colleagues 

 (45 points)  
	Seriousness at work and ethics
 (45 points)
	Total 

Points
(250  points)



	2.
	Court, Criminal Chamber
	Activation in discussions 

 (50 points)
	Identification of legal problems 

 (50 points)
	Communication with colleagues 

 (20 points) 
	Seriousness at work and ethics
 (30 points) 
	(150 points)



	3.
	Court, Civil Chamber
	Activation in discussions 

 (15 points)
	Identification of legal problems 

 (15 points)
	Communication with colleagues 

 (10 points)
	Seriousness at work and ethics
 (10 points)
	(50 points)

	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	


MENTOR TO THE FIRST INSTANCE PROSECUTION OFFICE OF TIRANA / COURT

_____________________
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REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES

1. THE FINAL PROCÈS -VERBAL OF THE EVALUATION OF PARA-PROFESSIONAL PRACTICE
Procès-verbal of (date)  ____.____.202_, on the evaluation of the candidates for magistrate, profile judge who have completed the second year, at the School of Magistrates in the academic year  2024 - 2025.

	No.
	 Name  Surname
	First Instance Court of Tirana   
	First Instance Administrative Court 150 points
	Average points 450 points
	   Evaluation
 
	The total evaluation in points   450 points x 1.5 coefficient

	
	
	Civil Chamber 

150 points
	Criminal Chamber 

150 points
	
	
	
	

	
	Judge
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LECTURERS OF PARA-PROFESSIONAL PRACTICE                                                                      DASHAMIR KORE


     



COORDINATOR LECTURER 
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REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES
THE FINAL PROCÈS -VERBAL OF THE EVALUATION OF PARA-PROFESSIONAL PRACTICE
Procès-verbal of (date)  ____.____.202_, on the evaluation of the candidates for magistrate, profile prosecutor who have completed the second year, at the School of Magistrates in the academic year  2024 - 2025.

	No.
	Name  Surname
	First Instance Prosecution Office 

250 points
	First Instance Court of Tirana
	Average points 450 points
	Evaluation
	The total evaluation in points   450 points x 1.5 coefficient

	
	
	
	Criminal Chamber 


	Civil Chamber 


	
	
	

	
	Prosecutor
	
	150 points
	50 points
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RESPONSIBLE LECTURERS OF PARA-PROFESSIONAL PRACTICE



DASHAMIR KORE


     



COORDINATOR LECTURER
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REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES
2. PROCÈS -VERBAL OF THE EVALUATION OF PRACTICE WITH THE FILE, “PORTOFOLIO” OF CANDIDATES 
(Civil, Criminal, Administrative) Report; IInd Year ; Ist / IInd semester 

Lecturer:  _______________, _________________.

Academic year: 2024 - 2025  

                            Date of delivery ____________  

	No.
	Name  Surname
	ACTS
(50 points)


	MEMOS
(50 points)

2 memos x 25 points

	Evaluation in points 

(100 points)
	Evaluation according to levels   

	 1.
	
	
	
	
	

	 2.
	
	
	
	
	

	 3.
	
	
	
	
	

	 4.
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	 6.
	
	
	
	
	

	 7.
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	10.
	
	
	
	
	

	11.
	
	
	
	
	


RESPONSIBLE LECTURER PF PARA-PROFESSIONAL PRACTICE  












1. ______________











2. ______________
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REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES

FINAL PROCÈS -VERBAL OF THE EVALUATION OF PRACTICE WITH THE FILES OF CANDIDATES 
Procès-verbal of (date)  ___.___.2024, on the evaluation of the candidates profile – Judge -  for the practice, through 4 (four) files according to each period of practice,  for the academic year 2024 – 2025.

Date of delivery _________________

	No.


	Name  Surname 

Judge/Prosecutor
	Evaluation in points 

CIVIL FILE 
(2 FILES x 100 points)
	Evaluation in points 

CRIMINAL FILE 
(1 FILE x 100 points)
	Evaluation in points 

ADMINISTRATIVE FILE 
(1 FILE x 100 points)
	Total Evaluation 

(400 Points)
	The total evaluation in points 400 points x 2.15 coefficient

(860 points)
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	10.
	
	
	
	
	
	


RESPONSIBLE LECTURER PF PARA-PROFESSIONAL PRACTICE  
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REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES

FINAL PROCÈS -VERBAL OF THE EVALUATION OF PRACTICE WITH  THE FILES OF CANDIDATES
Procès-verbal of (date)  ___.___.202_, on the evaluation of the candidates profile – Prosecutor -  for the practice, through 4 FILES OF CANDIDATES for the academic year 2024 – 2025.

Date of delivery _________________

	No.


	Name  Surname 

Judge/Prosecutor
	Evaluation in points 

Criminal File 
(4 FILES x 100 points)
	Total evaluation (400 points)
	The total evaluation in points 400 points x 2.15 coefficient

(860 points)
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RESPONSIBLE LECTURER PF PARA-PROFESSIONAL PRACTICE  
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REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES

7. THE RESULTS OF THE FINAL TEST OF THE SECOND YEAR AT THE SCHOOL OF MAGISTRATES 

PROFILE - JUDGE AND PROSECUTOR 2024 - 2025                                                                      
	No.
	No. of sec.
	Name Paternity Surname 


	Civil Law & Civil Procedure 

(25 points)  
	Criminal Law & Criminal Procedure 

(25 points)
	Material Administrative Law & Administrative Law 

(25 points)
	Public Law 

(25 points)

	Total                100 points


	Total of points 

100 * coefficient 2

(200 points)
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	10
	
	
	
	
	
	
	
	



COMMISSION
1. __________________

2. __________________

3. __________________

4. __________________

5. __________________

6. __________________

8. CLASSIFICATION OF CANDIDATES FOR MAGISTRATE, PROFILE - JUDGE/PROSECUTOR - , WHO HAVE COMPLETED THE SECOND YEAR AT THE SCHOOL OF MAGISTRATES 2024 - 2025  
	No.
	Name Paternity Surname 


	Year of birth 

Place of birth
	Residence
	Faculty
	Theoretical evaluation of the first year 

2250
	Evaluation of the second year 

2025
	Evaluation of final test

coeff.2

200 points
	Total of points 

4675 points
	Evaluation in levels 

	
	
	
	
	
	S. of

gr. Ist

coeff.1.5

1650 points
	S. of

gr. IInd

coeff 1

(600 points)
	Courses gr.IInd 

coeff.1

250 points
	Files / Mock trials 

coeff.2.4

240 points

	Evaluation of practice in inst.
coeff.1.5

675 points
	Practical evaluations, files 
coeff.2.15

860 points
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� Candidates for magistrate are going to have mostly the role of the judge and candidates for prosecutor are going to have mostly the role of the prosecutor. 


� The exchange of roles or the inclusion in other essential roles for the making of the mock trial as judicial secretary, the victim, the defender, the witness etc., are going to balance the right of every candidate to be at least in a different role from the judge and/or prosecutor. 


� If because of mock trials are considered cases of the absence in the involvement of candidates, this deficiency, in spite of being reflected in the assessment of candidate for that mock trial, serves even as a criteria for the establishing of his role in former trials.  
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