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Introduction

The School of Magistrates of the Republic of Albania is an institution with institutional, academic and administrative independence regulated by law no. 115/2016, on the governance bodies of the justice system, law no. 96/2016, on the status of judges and prosecutor in the Republic of Albania, law no. 98/2016, on the organization of the judicial power in the Republic of Albania, law no. 97/2016, on the organization and the functioning of prosecution in the Republic of Albania, law no. 84/2016, on the transitory re-evaluation of judges and prosecutors in the Republic of Albania.

The School of Magistrates is responsible for the Initial and Continuous Formation of magistrates (judges and prosecutors), of state advocates, legal advisors and chancellors in courts and prosecution offices. 
The preparation of new magistrates and other legal professions, as well as their professional development in courts and prosecution offices of all levels, leads to the increase of the quality of the giving of justice, such as the service to citizens and consolidation of legal state through the formation of judges and prosecutors with integrity, capacity and high professional and ethical qualities.

The School plays a primary role in the initial formation of judges and prosecutors, by means of the three-year program for candidates for magistrate: 

In the first year, basic theoretical education;

In the second year, Pre-professional practice or “passive practice” to courts, prosecutions and other institutions; 

In the third year, professional practice or “active practice” monitored in courts and in prosecution offices.

THIRD YEAR 
After the completion of Pre-professional practice, candidates for judge and prosecutor accomplish the professional practice, correspondly, in courts and prosecution offices in the third year of the Program of the Initial Formation. Professional practice is 12 months, starting in April and ending in June of the coming year being divided in three periods of four months subsequently, civil, criminal, and administrative, with different mentors for each of the periods.

Objectives  

1. The program of the third year, as part of the Program of the Initial Formation, intends that the candidate for magistrate:
· Gains the necessary professional experience in the areas of civil law, criminal, administrative and constitutional law, to consolidate in practice the knowledge received to School;  
· Is included as much as possible in aspects of the daily work of the mentoring magistrate, in spite of the fact that does not exercise yet the function of the magistrate, consisting of:
· Explanations and discussions on non-completed matters;

· Participation in hearings or in interrogations;

· Aspects in the management of cases;

· Experience in the management of files;

· Preparation and discussion of draft –verdicts; 

· Experience in the administration of the court or of the prosecution; 

· To respect norms and principles of professional ethics and of the behavior of magistrates, of impartiality and of the judicial independence;
· To be evidenced as a honest professional and professionally competent;
· To write, to give and to form judicial sentences and other procedural acts in a correct and rich judicial language, with logics and based on evidences and law.  
2.  Ways of the realization of the objectives will be based on the following activities:

a)  Practical observation and collaboration of mentoring magistrates with representatives of the School in relation to the progress  of the daily work, professional ethics, etc.; 

b)  Meetings to School once in two months: in November, in January, March and May, where will be discussed work progress, encountered difficulties, civil and criminal matters, theoretical problems and judicial points etc.;

c)  Active participation at least  three times per year in seminars of the Continuous Training chosen by them, at the School of Magistrates;

d)  Preparation of essays and articles that are appropriate to be published in the “Jeta Juridike” journal of the School or in other juridical periodicals.

Procedure for the nomination in practice positions 
1. High Judicial Council and High Prosecutorial Council designate the first instance courts and prosecution offices, for the accomplishment of professional practice for candidates for magistrate. For this intention is taken as basis:

a) The availability of mentoring judges and prosecutors; 

b) Infrastructure of the court and prosecution offices;

c) The disponibility of the space and work areas for the candidates for magistrate; 

d) The possibility to be recognized with a great number of laws and variety of cases during the professional practice. 

2. To the School of Magistrates is sent the list with the names of mentoring magistrates for every court and prosecution office, nominated by Councils, with a three years mandate and the right of nomination. The general criteria of the selection of mentors, manner of their selection, as well as the rights and obligations of mentoring magistrate in the professional practice are determined by HJC and HPC, according to the provisions of law no. 115/2016.


The evaluation of the candidates for magistrate in the third year 
1. In the third year, the evaluation of candidates for magistrate will be done by the mentor Magistrates. Mentor magistrate makes ethical and professional evaluation as well as the evaluation of the quality of candidates for magistrate, to guarantee their better education. 

2. The criteria of evaluation are: 


a) The professional abilities of the judge and of the prosecutor;

b) Organisative abilities;


c) Ethics and the engagement in relation to the professional values of the judge and prosecutor;


ç) Personal capacities and professional engagement.

3. Levels of the evaluation are:
      a) “Excellent”, in the case of ethical and professional evaluation of quite high qualities; 

b) “Very well”, in the case of ethical and professional evaluation of over average quality; 

c) “Well”, in the case of ethical and professional evaluation of average quality; 

ç) “Sufficient”, in the case of ethical and professional evaluation of under average. 

d) “Insufficient”, in the case of ethical and professional evaluation of low quality. 

4. The general evaluation “Excellent” is given in those cases when the magistrate is evaluated “Excellent” for the four criteria. 

5. The general evaluation “Very well” is given in those cases when the magistrate is evaluated “Very well” for the three criteria and “Well” for one of them, and in each case, if the head of the court has not given the final evaluation for the judge “insufficient”. In each case, the criteria “the professional abilities of the judge and of the prosecutor” and “the ethics and the engagement in relation to the values of the judiciary and of the prosecution” might be evaluated “Very well”.  
6. The general evaluation “Well” is given in the case when the abilities of the magistrate are evaluated “Well” for both criteria and “sufficient” for two other criteria. The same rule is applied even in the case when there is equality in the consideration of the criteria in the levels “sufficient” and “insufficient”, with the exception of the case when is envisaged differently in point 3, of this article. In each case, the criteria “the judicial abilities or the abilities of the prosecution” and “ethics and devotion to the values of the judiciary and to the values of the prosecution” might be evaluated at least “Very well”.
7. The general evaluation “insufficient” is given in these cases: 


a) When the magistrate is evaluated “insufficient” for at least 3 criteria; 


b) When the magistrate is evaluated “insufficient” for the criteria “the professional abilities of the judge and of the prosecutor” and “the ethics and the engagement in relation to the values of the judiciary and of the prosecution “and no more than “well” for both other criteria.  

In each case, the evaluation “insufficient” is not given to the magistrate if the head of the court has evaluated the magistrate “Very well”.

8. The evaluation for each candidate for magistrate will be done by three mentoring magistrates, correspondly according to four month periods of the professional practice. Each mentor magistrate will consider with 100 points the candidate for magistrate, on the basis of criteria and levels established in the law “On the status of judges and prosecutors in the Republic of Albania.” 
9. In every case, when the head of the court or of the prosecution has an evaluation which is different by that of the mentoring magistrate for the candidate, this evaluation influences on his general evaluation.

10. Mentoring magistrates will prepare a narrative description on the criteria of evaluation envisaged by law.
In total the evaluation of the three mentoring magistrates will be 300 points.

11. The calculation of final points for each level will come as the result of the multiplication of the amount of three evaluations of mentoring magistrates with the coefficient of difficulty 2:

The level “Excellent” is 300 (three hundred) points, ponderated with the coefficient 2=600 points;

The level “Very well” 
is 270-299 (two hundred and seventy up to two hundred and ninety nine) points, ponderated with the coefficient 2=540-598 points; 

The level “well” is 210-269 (two hundred and ten up to two hundred and sixty nine points), ponderated with the coefficient 2=420-538 points; 

The level “sufficient” is 150-219 (one hundred fifty up to two hundred fifty nine) Not enough, ponderated with the coefficient 2=300-418;
The level “insufficient” is 0 - 149 (zero up to one hundred and forty nine) points, ponderated with the coefficient 2=0-148.

The final evaluation of the candidates for magistrate
1. Pedagogical Council makes the final evaluation for the three years on the basis of the results of the first year, of the results of the second year as well as of the points of the third year of the professional practice, according to the system with 5 grades, on the basis of their final ranking in points.

2. Evaluation of the candidates for magistrate is done according to the following categories: 

a) “Excellent”, in the case of a quite extraordinary well ethical and professional performance; 

b) “Very well”, in the case of an ethical and professional performance over the average; 

c) “Well”, in the case of an average ethical and professional performance; 

ç) “Acceptable”, in the case of an ethical and professional performance under the average; 

d) “Incapable”, in the case of a quite weak ethical and professional performance. 

3. The general evaluation “Excellent” is given only if the duty of magistrates is “excellent” for the four criteria, according to the anticipations of the article 71, of the law no. 96/2016, on the status of judges and prosecutors of the Republic of Albania.
4. The general evaluation “Very well” is given when the task of the magistrates is at least “Very well” for three criteria and “Well” for the remained criteria. In each case, criteria “professional abilities of the judge and prosecutor” and “ethics and engagement to the professional values of the judge and prosecutor” might be evaluated at least “Very well”.
5. In case the abilities of magistrates are evaluated “well” in two criteria and “Acceptable” in the remained criteria, the magistrate is evaluated generally “well”. The same rule is applied even for the equivalence of the evaluation of the criteria among categories “Acceptable’ and “Incapable”, in spite of the case when point 3 of this article envisages differently. In each case, the criteria “professional abilities of the judge and prosecutor” and “ethics and engagement to the professional values of the judge and prosecutor” might be evaluated at least “Very well”.
6. The general evaluation “Incapable” is given in the following cases: 

a) if the assignment of the magistrate is evaluated as “Incapable” in the three criteria envisaged in letters “b”, “c” and “ç”, of the article 71, of the law no. 96/2016 “On the status of judges and prosecutors of the Republic of Albania”;  

b) if the assignment of the magistrate is evaluated as “Incapable” in the criteria “professional abilities of the judge and prosecutor” and “ethics and engagement to the professional values of the judge and prosecutor”, and no more than “well” in two other criteria.

7. The total evaluation of all components of the first, a second and third year is done by a Sentence of the Pedagogical Council at the end the academic year and it is a sum of:

· 2250 points of the first year; 

· 1400 points of the second year;

· 600 points of the evaluation of the professional practice of the third year, according to the Table attached to this document. The final result of the third year comes after the multiplication of the evaluation of 300 points with the coefficient 2.

The final evaluation is 4450 points. 
8. The School of Magistrates, up to the end of June, makes public the list of candidates for magistrate graduated in the Initial Formation of that year, ranked on the basis of the results of the final evaluation.

9. The Director of the School transmits to the Directive Council of the School, to the Justice High Council for the candidates for judge, as well as to the Attorney’s High Council, for the candidates for prosecutor, the Sentence of the Pedagogical Council, where are unified according to a ranking in points, the evaluations in 5 levels positioned in a scheme: 

· Results of the tests of the first year,

· Results of the second year– of courses, of Pre-professional practice; 

· Results of the final test;
· Results of the third year: professional practice.

The nomination of graduated candidates for magistrate  
1. The nomination of candidates for magistrate is done by the Justice High Council and the Attorney’s High Council according to the law no. 96/2016 “On the status of judges and prosecutors of the Republic of Albania”.

2. Candidates for graduated magistrates are nominated if they meet at the same time these criteria:

· Are graduated in the School of Magistrates, in the primary formation , with at least 70 per cent of possible maximal points;

· Are evaluated minimally “well” for all the assignments given during the professional practice in the third year of primary formation; 

3. Have undergone again the verification of  property and of the clarity of  figure, done by the Councils; 

4. Candidates for graduated magistrates apply to be nominated magistrate after the receiving of the invitation and within a two-week deadline from the date of the publication of the list of graduated ones. For justified reasons, a graduated one may run to be nominated in the coming year. 

5. The candidate for judge pretends to be nominated judge by a written request directed to the Council. In the request are established, according to the preferential ranking, three courts where the graduated one wants to be nominated. 

6. The candidate for prosecutor pretends to be nominated as prosecutor by a written request directed to the Council. In the request are established, according to the preferential ranking, three prosecution offices, where the graduated one wants to be nominated.

7. Within a one-month term by the date of the publication of the list of graduated ones, Councils:

a) Nominate magistrate every person who is in the list of graduated ones, meets the criteria of nomination as well as has presented a request, in harmony with the anticipations of points 2 and 3 of this article;

b) It is refused to be nominated magistrate every person who is in the list of graduated ones who has made the request according to points 2 and 3, but does not meet the criteria of nomination.
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The scheme of evaluation after the third year
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Ponderated sum; 
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= the sum of points of the subjects of Group I;
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= the sum of points of the subjects of Group II of the first year;

[image: image8.png]


=  the sum of  points of the courses of the IInd year;
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 = mock trials and professional debates;
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 = the evaluation of the Para - professional practice, penal and civil prepared files;
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= the evaluation of Para - professional practice in Institutions;
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= the evaluation of the theme of the IInd year;

x7= the evaluation of the final test of the second year;
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 = the evaluation of the professional practice by three mentoring magistrates;
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=   1.5 (one point five) coefficient of difficulty ([image: image20.png]fi
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=  1 (one) coefficient of difficulty of the Group II (first & second year);

f3= 2 (two) coefficient of difficulty for the final test of the second year (x7);
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=  2 (two) coefficient of difficulty for the theme of the second year  [image: image30.png]fs





 QUOTE ;

[image: image40.png]


[image: image38.png]




=  2 (two)  coefficient of difficulty for the evaluation of the professional practice by three mentoring magistrates ([image: image36.png]fs
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Classification 
THE CLASSIFICATION OF THE CANDIDATES FOR MAGISTRATE, PROFILE JUDGE, WHO HAVE COMPLETED THE THIRD YEAR AT THE SCHOOL OF MAGISTRATES 2018 – 2019
	No .
	Name Father’s name Surname 


	Place of birth
	Residence
	Faculty
	Civil status
	Theoretical evaluation of the first year 


	Evaluation of the second year 


	Evaluation of the third  year
(600  points )
	Total of points 

(4250  points )
	Evaluation in levels 



	
	
	
	
	
	
	S. of 

gr. Ist

coeff.1.5

(1800  points )
	S. of 

gr. IInd

coeff.1

(600  points )
	Courses gr.IInd 

coeff.1

(600   points )
	Mocking trials & Files  & Debates
coeff.1.5

(150  points )
	Pract.

coeff .

1.5

(150  points )
	Pract.in  Instit.

coeff. 1.5

(150  points )
	Evaluation of topic 
coeff .2

(200  points )


	Evaluation of the final test
coeff .2
	Evaluation of the mentor 
(600  points )
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PEDAGOGICAL COUNCIL 
REPUBLIC OF ALBANIA

SCHOOL OF MAGISTRATES

MINUTES OF THE EVALUATION OF MENTORING MAGISTRATES FOR THE THIRD YEAR
Minutes of ____.____.2018, on the evaluation of the candidate for magistrate Mr./Mrs. _______________________who completed the  professional practice of the third year, at the School of  Magistrates for the academic year  2018-2019.

Evaluation period starts on __.__. 201__, ends on   __. __. 201__.

	No.
	Name Father’s name

 Surname of the candidate for magistrate 

	a) Professional capacities in the direction of legal knowledge and legal reasoning 
40 points

	b) Organisative capacities,

the capacity of the magistrate to confront the work load, as well as the capacity to administer judicial files
15 points
	c) Ethics and engagement in relation to professional values, capacity for ethics at work, integrity and impartiality 
30 points
	ç) Personal capacities and professional engagement 
	Evaluation in levels 

1.“ Excellent”

2. “Very well”

3. “Well”

4. “Acceptable”

5. “Incapable”


	Evaluation in points 100

1. 100    points
2. 90 -  99      points
3. 70 –  89     points
4. 50 –  69     points
5. 0 –  49    points

	
	
	
	
	
	The capacity of communication to cooperate with colleagues 
10 points
	Participation in Continuous Training 
5 points
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	2.
	
	
	
	
	
	
	
	


                      MENTORING MAGISTRATE

 HEAD OF THE COURT/ HEAD OF PROSECUTION 
  ___________________________________

