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Executive summary 
3 – Year thematic program, 2024-2027, has modules and additional topics of training in some fields: 
· Private law,[footnoteRef:1], 9 modules and  5 additional trainings;  [1:  Note : In the field of private law are included modules and topics in civil law, material and procedural law, family law, trade law and in labour law.] 

· Public law,[footnoteRef:2] 28 modules and 7 additional trainings;  [2:  Note: In the field of public law are included modules and topics in criminal law, material and procedural law, in the administrative law, in constitutional law and human rights law.  ] 

· Issues of ethics, integrity, deontology and communication;
· Issues of judicial management.
Thematic program plans also topics through which is intended to be trained even other categories that are not part in subjects of law, such as officers of BKH, OPGj, inspectors and assistant inspectors of ILD, servants of public administration, who because of the specific position they hav, their participation is related to standards required in trial/prosecution of cases. 
Reflection of modules and topics according to the following table (Table 1) 
	GROUNDS 

	PRIVATE LAW 

	MODULE OF  “EVIDENCES IN THE CIVIL PROCESS”

	1. Admissibility in the judicial process: the reasoning of admissibility of the legal facts in criminal and civil processes; standards of admissibility; relevance, trust and persuasive force of evidence; probability and admissibility in the judicial process; the analysis of the evidences in the judicial reasoning and judicial practice. 

	2. Paper evidences in the civil process and private autonomy of parties in the process of evidencing. Usability of procedural acts and inusability of proofs in civil and administrative trials. The process of evidencing in the civil process.

	3. Electronic evidences in the civil process. Types of evidences. Their usability and evidencing authority. The elaboration of the electronic evidence under the Albanian and international practice.

	4. Expertise acts as paper evidences. Conditions of validity, usability and their inusability in the judicial process. The process of evidencing in the civil judgment and features of the act of expertise as evidence.

	5. Standards of evidence under a comparative point of view, between criminal and civil processes.

	6. The consideration of evidences as domain of first instance courts and its evaluation by the High Court as part of the reasoning of the judicial sentence.

	MODULE II “COMPULSORY EXECUTION”


	1. Executive titles, types of the acts foreseen by law, judicial practice.

	2. The content of the execution order from the point of view of decision no. 30, date 02.11.2022 of the Constitution Court of the Republic of Albania.

	3. Instruments of protection in the phase of the execution of the executive title. Problems of judicial practice.  Prescription of the administrative conviction on fine. Problems of judicial practice. Lawsuits in the phase of the execution of the exutive title. The invalidity of the executive title.

	4. Administrative normative act and problems presented in the direction of the Evaluation or not during the examination of the application for the insurance of the lawsuit of the normative act of procedural preconditions related to the active legitimation of the plaintiff party.

	MODULE III “CADASTRAL REGIME IN THE REPUBLIC OF ALBANIA”


	1. Types of cadastral acts. The State Cadastre Agency competences to issue cadastral acts. Administrative procedure for their issuing, juridical consequences that are caused by the ways of the opposition of the cadastral acts referring to the administrative and judicial jurisdiction. The State Cadastre Agency as litigant subject in the civil judicial process in relation to the administrative judicial process.  

	2. Registration of titles of property. The initial registration and the registration of the other acts. Procedure of cadastral improvement. Problems found in the judicial practice in relation to the initial registration and the process of cadastral improvement, as well as in relation to the registration of property titles that exist in the written form in property files. The role of transcript/registration in the registers of the State Cadastre Agency: Essential instrument to give publicity to the contract or consequence of the requirements of the lawsuit?

	3. The State Cadastre Agency, competences for the legalization of constructions without permission, as well as for the approval of the ownership document for objects without a title of ownership, their functional lands, as well as yards in use.  The administrative procedure that is attended by the interested subjects and the State Cadastre Agency for the completion of these processes. Methods of the opposition of the administrative acts issued by the State Cadastre Agency during the administrative procedure referring to the administrative and judicial jurisdiction. The position of the State Cadastre Agnecy in relation to cases when could be called as defendant party in the process and when the court could have orders for this institution regarding the effects of the registration of properties. The position of the State Cadastre Agency as a defendant party in civil trials with object the recognition of ownership, revendication of the object, winning prescription (with and without title.)


	4. Judicial practice regarding procedural preconditions and solution on the merits of the problems presented regarding cadastral acts referring to the new legal regulation according to law no. 111/2018 and law no. 20/2020. The limits of judicisl review and methods of the availability of the court in the resolution of disputes in relation to cadastral acts. 


	MODULE IV “ISSUES OF FAMILY LAW AND CHILDREN’S LAW”


	1. Child custody based on family and the sharing of experiences and judicial sentences for the application of the best interest of the child. The rights of the child. 

	2. Problems encountered in the judicial practice for the enforcement of the Hague Convention of 25 October 1980 on the Civil Aspects of International Child Abduction (1980 Hague Convention), ratified by the Parliament of Albania by law no. 9446/2005. 
3. The main pillars of the Convention, instruments available and the meaning of institutes, the ground of application. The meaning of the best interest of the child in cases of international child abduction. Relations between the Hague Convention and the European Convention of Human Rights, according to the ECtHR jurisprudence.  

	4. Child-friendly justice. Techniques of child interview. 

	5. [bookmark: _Toc440710630][bookmark: _Toc440710632]The institute of food obligation under the Family Code of the Republic of Albania – Characteristics, forced subjects; essential circumstances for food obligation. Practice and problems of the Albanian courts in relation to food obligation.
Hague Convention for the recognition and execution of food obligation. 
The Hague Convention for the international reestablishment of food obligation for children and other forms of the support for family members. Protocol for the applicable law for food obligations. Jurisprudence and standards of the ECtHR and ECJ in relation to food obligation. 

	6. Consolidation of capacities of the system of justice to implement the improved legal framework, to support girls at risk and to prevent early marriages of children. 

	7. Hague Convention on choice of Court Agreements. 


	1 OR 2 DAY TRAININGS 

	1. Legal changes for cases of the immediate leave of the violator from the apartment (Law 125/2020), on the proper defense of the survivors of gender-based violence, of domestic violence of harmful practices as well as for other changes of the legal framework for the treatment of cases of gender-based violence in continuity. The application of the improved legal framework to support women at risk and to prevent child early marriages.


	MODULE V “THE CONTROL OF THE ACTS OF THE ORGANS OF TRADE ASSOCIATION. THE NATURE OF THE DECISION-MAKING OF THE COURT”


	1. The judgment of disputes for the abrogation of decisions of the administration organs of trade associations. The juridical nature of the internal control of the decisions of the organs of trade association. Relative and absolute invalidity of the acts issued from the organs  of associations of capital. The juridical nature of the consequences of the invalidity of the avts issed by the organs of the company. 


	2. Lawsuits for the protection of partners/shareholders that are caused by the violation of the property interests of quota/shares, as part of the decision-making of the organs of the company, that are caused by the violation of property interests of the quota/shares, because of the decision – making of the organs of the company. The legal nature of the rights deriving from the quota/shares and their respectation by the organs of the company. Political and financial rights. Property rights. The nature of the decision – making of the assembly in cases of the share of quota/shares and its influence on the limitation of the division of quota/shares. 

	3. Lawsuits that are related to the control of the acts of the company with nature the conflicts deriving from the removal and exclusion of the partner. The nature of the decision – making in the “internal procedure” in the removal and exclusionof the partner. The opposition to the court of the decision – making of AP in the case of the removal and exclusion of the partner and the nature of the decision – making of the court. The nature of lawsuits that are related to damage reward/financial compensation either in the case of removal or in the case of exclusion from the company. 

	4. The lawsuit for the resolution of financial consequences  in judicial conflicts between the administrator and the company. The nature of the decision – making of the organs of the company in the case of nomination and release of the Administrator from companies of capital. The nature of the report between the company and the administrator according to the Law on Trade Associations. Is it a relation that is regulated from provisions of the Labour Code or from those of the Law on Trade Associations. The juridical nature of the act of release of the administrator and the resolution of consequences deriving from its control. 


	MODULE VI “OWNERSHIP”


	1. Property right under constitutional jurisprudence, in abstract and concrete control. The Albanian jurisprudence and that of the ECtHR. 

	2. Property right under the focus of the law on the restitution and compensation of properties, and in the constitutional aspect. Judicial jurisdiction in the resolution of disputes in this ground. ECtHR jurisprudence. 

	3. Public property and State Property. The difference in the legal regulation of each of them and the exercise of the responsibilities of public organs on the rights of property. Problems encountered in trials, for procedural and material cases.

	4. Expropriation in the context of public interest and limits of the correct defense of ownership; the principle of the fair reward.

	5. Expropriation as a way to lose/gain the right of ownership on real estates. The criteria that have to be accomplished by this procedure to guarantee the efficient respect of the constitutional right established in the Article 41 of the Constitution of the Republic of Albania. The evolution of the judicial practice of the Albanian courts and of the ECtHR. Other restrictions in the exercise of the right of property according to the Albanian legislation. Administrative procedures for the realization of the loss/gaining of the right of property on real estates and their registration, to registers of real estates in the administration of  the State Cadastre Agency.

	6. The instant of the transfer of ownership in contracts that have for object the alienation of property (the determination of the instant of the transfer of ownership. The instant of the transfer of ownership in a sale contract, supply contract, donation contract, enterprise contract.)

	7. Winning prescription versus other original methods of the acquiring of property. The acquiring of property through winning prescription, with or without title. Problems of judicial practice related to the acquiring of property on state real estates from private subjects in the conditions of winning prescription with or without title. Methods of acquiring property on lands in the possession of the private subject as part of constructions realized before and after 1991; The meaning of trsut in the moment of entering into possession. Possession of the object through the criminal offense of the occupying of the land and the passing of the legal term of prescription; Active and passive legitimation. Representation and the state as owner, the uncertified owner and the meaning of “former owner” under legislation.  The representation of the former owner by the Council of Minsiters or by the Unit of Local Governing that has passed lands under ownership, according to the law, on real estates of the state. Prescription term in the moment of the initial registration with state as owner. 

	8. Co-ownership between members of agricultural family. Analysis of co-ownership in the application of law no.7501/1991. Problems encountered for the interpretation and application of laws in this ground regarding the alienation of the property of the agricultural family, legitimation of the representation of the head of the family and of members in legal actions. Impacts of increase or of reduction of the family in the property in co-ownership and the nature of its division.

	Protection of property (Revindication claim. Counter claim. Prevention claims of the protection of property).
1. Revindication claim, (meaning, content, object. Legitimation and pretending in the revindication claim. The responsibility of the possessor accused in the revindication claim for the incomes and for the object. The right of the possessor accused in the revindication claim for the expenses done for the object.)
2. Counter claim (meaning, content, object. Legitimation and pretending in the counter claim).
3. Preventive protection of property, (denunciaton of a new construction and of a possible damage).

	MODULE VII“PROPERTY AND NON-PROPERTY DAMAGE”


	1. Contractor and extra contractor damage. The damage of the preliminary phase of the signing of the contract. Causal relation and competent court.

	2. Damage caused by public administration. 

	3. Damage caused by the notary, lawyer, advocate, expert in trial. Damage caused by the doctor. 

	4. Damage deriving from motor vehicles and rad accidents. Compulsory insurance and relations between insurance companies and parties involved in accidents. Scientific evidence “Black box of vehicles, Airbag Control Module”; Computer programs that are used for the reconstruction of road accidents. Damage reward. 

	5. Advantages and disadvantages of the use of artificial intelligence. Differences between Universe and Metaverse and reports with intellectual property. Damages deriving from the use of articficial intelligence. Civil, administrative and criminal liability. 

	MODULE VIII“LABOUR RELATIONS”


	1. Judicial use of labour international standards in Albania. 

	2. Labour relations and the authority of the administrative court in the resolution of these divergences. 

	3. Cases of harassment and of sexual gviolence as well as gender discrimination in the place of work, based on the obligations that stem from Convention C-190 as well as from other relevant directioves of the EU. 

	4. Property and non-property damage from accidents at work under the light of judicial jurisprudence. 

	5. Judicial use of international labour standards in Albania. 

	MODULE IX“CONSUMER CONTRACTS. INVALIDITIES”


	1. Special contracts in consumer’s right. The sale and the providing of the service out of trade centers. The sale and the providing of service in distance. The contract of the providing of phone service.

	2. Divergences in the consumer’s right that touch the individual interest of the consumer. Divergences in the right of the consumer that touch the collective interest of the consumer. Administration and judicial practices for the resolution of divergences of the consumr’s right in Albania. 

	3. Unfair conditions in consumer contracts in the context of the EU legislation and the material legislation of the Republic of Albania. Automatic detection of the abusing conditions in contracts with consumers in the main decisions of the European Union Court of Justice. The price chiefly of abusing clauses in contracts with consumers in the jurisprudence of the Court of Justice. The effects of different processes of the judgment of the consumer in the jurisprudence of the Court of Justice. The integration of the contraxt that holds the abusing clause in the jurisprudence of the Court of Justice. 

	1 OR 2 DAY TRAININGS 

	1. The right of the restitution of the lawsuit with defects without determining a deadline for the completion of defects. Proportionality in report to the right of access to the court. Cases of the loss of the deadline in the submission of lawsuits. 

	2. Property division. The continuation of the second phase of division in the case of recourse on this decision. The right of the court to tefuse the lawsuit for the division of the object. 

	3. The examination of competence in cases of the presentation of applications for the insurance of the lawsuit. The right of the court to have disposition on the application in spite of its competence. Effects of the decision – making of the court and the capacity of examination from the competent court.  

	4. Compulsory co-litigancy. Jurisprudence of the Amdinistrative/Civil College of the High Court in this direction. 

	PUBLIC LAW 

	CRIMINAL LAW AND CRIMINAL PROCEDURE 

	                                               MODULE I “THE DEFENDANT IN THE CRIMINAL PROCESS”


	1. The act of the notification of the accuse, characteristics, prosecutorial/procedural action. The invalidity of the act of the notification of the accuse, consequences of the invalidity. The change, completion and correction of the accuse. Their meaning and application in practice. The regaining of the defendant’s status after the annulment of the decision and legal effects. 

	2. The compulsory protection of the defendant, meaning and application in practice in Article 49 of the Code of Criminal Procedure. Cases of the compulsory protection, in spite of the desire of the defendant regarding the nomination of a defender. The reward of the nominated defender in cases of compulsory defense. Cases of the replacement of the defender and legal consequences. The absence of the defendant and legal consequences. The absence of the defendant in the process and its consequences. 

	3. Verifications regarding the responsibility of the defendant. Urgent actions and legal consequences in the case of the verification of the irresponsibility because of the mental health. The application to determine medical measures. 

	4. The co-defendant and the defendant in a related proceeding. Procedural rights and guarantees provided by the law, procedural rules of their interrogation. Collaborator of justice. Agreement of cooperation, its consitions and applicability. 

	5. Legal persons in the status of the defendant. The applicability of law no. 9754, date 14.06.2007, on the criminal liability of legal persons. Representation of legal persons, features and problems of judicial practice.  

	MODULE II “VICTIM AND THE MINOR IN THE CRIMINAL PROCESS”


	1. The meaning of the victim from the criminal offense. Legal persons and public organs in the quality of the victims from the criminal offense. The rights of the victim from the criminal offense, accusing victim. The exercise of the rights during thestages of the criminal process and consequences of their non-respectation. Problems and judicial practice. 


	2. The meaning of the “confident person”, the criteria of the evaluation of the suitability of the confident person, different legal anticipatiosn and application in practice. Protection of confidentiality, Directive 2012/29 of the European Parliament and of the Council, date 25.10.2012, regarding the rights of the victim. Protection of the privacy of the victim of the criminal offense as an important instrument to prevent the second and the repeated victimization. The recording of the conversation with the victim through audiovisual tools and the possibility of its use as evidence in the criminal proceeding. 


	3. Civil lawsuit in the criminal process. The term for the legitimation of the civil plaintiff. The assuring of the civil lawsuit in the criminal process according to the Article 63 of the Code of Criminal Procedure, the difference with the assuring of the lawsuit according to the Article 202 of the Code of Civil Procedure. Resignation from the judgment of the civil lawsuit according to the anticipations of the Article 64 of the Code of Criminal Procedure and differences with the giving up from the Article 201 of the Code of Civil Procedure. Judicial practice regarding the application of the Article 64 of the Code of Criminal Procedure. The effects of the decision of the stay of the case/innocence on the civil lawsuit in the criminal process. 

	MODULE III “EVIDENCES AND INSTRUMENTS OF SEARCHING EVIDENCE IN THE CRIMINAL PROCESS”


	1. Testimony and its limits. Indirect testimony, the capacity to testify, incompatibility with the duty of the witness, the witness with hidden identity, the opposition of testimony, liability for false testimony and the obligation of the court for the reference of the criminal offence. The rules of the interrogation of the witness in distance, the obligation of the respect og legal procedure. 


	2. Recognition of persons, of things and of objects that could be object of visual perception. Subjects that can make the recognition, including the co-defendant and the defendant in a related proceeding. Procedural rule of the interrogation of the person that should do the recognition. Consequences of the non-appplication of these rules in the results of recognition. Procedures of recognition and legal amendments according to law no. 35/2017. The securing of persons/similar objects, the importance of this rule in the result of recognition. The mandatory presence of the defender in the process of recognition. The identification of the defendant through photograph, difference between recognition and identification/individualization of the defendant. The invalidity of recognition, the possibility of the repetition of recognition by the same person and problems in the judicial practice. 


	3. The expertise, conditions of validity and usability. The establishing of the duties of the expert, the avoiding of duties that consist on the giving of judicial opinions, re-expertise, the evaluation of expertise in cases of the giving of specific opinions by experts. Judicial practice related to the expertise as evidence in the criminal process and cases of invalidity. 


	4. Control of places and of people. Conditions for the making of the control. The difference between control as an instrument to search evidence and control as instrument to take evidence regarding the existence of a criminal fact. The importance of the detailed reflection in relation to the establishment in details of material evidences that are searched through control. Control in flagrante delicto conditions. The non-application of control within the 72 hours term from the decision – making of the court and the effect on the legitimacy of control. Sequestration of objects during the control. The right to have present a trusted person/defendant during the control. The method of its documenting and consequences of the non-respectation of this right in the validity of control. Control of residence, the meaning of “residence” according to the judicial practice, legitimacy of the decision of the control that is ordered beyond the terms foreseen by the Article 206 of the Code of Criminal Procedure. 


	5. Procedural and preventive overhearing. The limits of allowing overhearing. Secret photographic recording, in movies or in videos of people. Judicial practice. 


	MODULE IV “SAFETY MEASURES”


	1. Conditions and criteria for the determination of the safety measure. Determination and application of some measures simultaneously. Calculation of terms in the case of the existence of some measures arrest in prison. Calculation of deadline in the case of the existence of some measures of arrest in prison. Terms of pre-detention according to the Article 263 of the Code of Criminal Procedure, moments of the progress of the deadline, possibility of the enlargement of the deadline. Judicial practice related to the applications for the enlargement of the pre-detention term and cases when the terms have ended without being expressed the court yet with decision for their enlargement. 


	2. The reasoning of the decision regarding safety measures. Compulsory elements of the decision of the safety measure. Legal anticipation of the invalidity because of the absence of the reasoning of the decision. Consequences of the declaration of the invalidity. Judicial practice regarding the treatment of cases of the invalidity because of the absence of the reasoning of the decision. 


	3. The final form of safety measures. Meaning and application in practice of the legal restriction according to the Article 244 of the Code of Criminal Procedure. The calling of the prosecutor in relation to the change of the safety measure in cases when there is not appeal of the decision of the court. Revocation and the replacement mainly of safety measures. Judicial practice. 


	MODULE V “JUDICIAL POLICE”


	1. Actions on the initiative of the judicial police. The documenting of procedural actions. 


	2. Reference to the criminal offence, proceeding of investigations, the effects of the delegation order. 


	3. Disciplinary violations, reporting by the prosecutor, judicial practice.


	MODULE VI “THE PROVIDING OF EVIDENCE”

	1. Cases of providing evidence. Subjects that could apply for the providing of evidence. The decision – making of the court in the case of the appeal of the victim for the decision of the prosecutor for the non-acceptance of the application for the providing of evidence. Legal procedure for the presentation of the application and consequences of the non-respectation of the terms forseen by the law. 


	2. The examination for the providing of ecvidence. The procedure for the providing of evidence in the case of minors. 

	3. The obtaining of evidence, compliance of the court that has the right to obtain evidence from the first instance court. The appeal against the decision for the providing of evidence and the effects of the decision – taking of the court on the trial on merits.


	MODULE VII “TRIAL IN THE PRELIMINARY HEARING”

	1. Authority of the judge of the preliminary hearing, his role in the criminal process. The limit regarding the evaluation and consideration of evidences. Possibilities of the decision – making of the judge of the preliminary hearing. Problems in practice regarding the availability for the accomplishment of investigations, calculation of pre-detention deadlines in the case of  availability for the accomplishment of investigations, the stay of the case, alteration of the allegation. The division of the case in trial in the preliminary hearing and the legal anticipation in relation to the obligation of the examination of divided cases by the same judge of the preliminary hearing. The application of cases of incompatibility. 

	2. The nature of the decision – making of the judge of the preliminary hearing. Effects of the decision – making of the court of the preliminary hearing regarding the examination of the applications for the invalidity of the acts or the uselessness of evidences and the repetition of the application in the first instance trial. The appeal versus the decisions of the judge of the preliminary hearing. 


	3. The invalidity of the decision of the judge of the preliminary hearing. The non – respectation of provisions regarding the notification of the defendant and the suspension of the judge in the preliminary hearing, effects on the trial of the first instance. Competences of the judge of the first instance level for the noticing of the invalidity, the obligation of the continuation of the judgment of the first instance level in spite the elements of the invalidity of the decision of the judge of the preliminary hearing. Judicial practice and the attitudes of the High Court in the case of references for the conflict of competences between the judge of the first instance and the judge of the preliminary hearing. 


	MODULE VIII “SPECIAL JUDGMENTS”


	1. Abbreviated judgment under the amendments of the Code of Criminal Procedure. The form and the moment of the submission of the request to proceed with abbreviated judgment. The possibility of the presentation of the submission of the request to proceed with abbreviated judgment in the basic trial in cases when the defendant has not been present in the trial of the preliminary hearing. Admissability of the application to proceed with abbreviated judgment in the preliminary hearing, procedure that should be used by the judge of the preliminary hearing in the case of the admission of the request. Resignation from the request to proceed with abbreviated judgment and consequences of the decision – making of the court. The possibility of the representation of thr application to proceed with abbreviated judgment in the basic judgment after the refusal of the request from the judge of the preliminary hearing. 


	2. Cases of the direct judgment. Circumstances for the submission of the request by the prosecutor as well as circumstances for the admission of the application from the court. Discussion on the necessity to establish a safety measure along with the consideration as legal of the arrest for cases of the admission of the application for the simultaneous trial of the defendant.  The possibility of the determining of the safety measure through final decision in the case of prison conviction. The appeal for the decision of the court regarding the legitimacy of the arrest and the effects of the decision – making on the application for direct judgment, direct judgment in cases of the accuse for some criminal offenses and some defendants.  


	3. Trial on agreement. The content of the agreement and conditions of the validity of the agreement. The obligation for the notification of the agreement of the victim or her/his heirs. The examination of the agreement from the court, decision of accepting/refusing the agreement. The anticipation of the civil damage in the agreement with the defendant and its effects in the case of the approval of the agreement by the court.


	MODULE IX “JUDGMENT IN THE APPEAL, REVIEW OF DECISIONS”

	1. The judgment in the counseling room of appeals versus the decisions of the phase of preliminary investigation. Invalidity of the decision. Limits of the examination in the appeal and the restitution for re-judgment of issues that is examined in the counseling room. 

	2. The invalidity of the judicial decision as cause for the annulment of the decision. Cases of the invalidity. The lack of reasoning because of the abrogation of the decision. 


	3. The limits of the judgment of the case in appeal. The repetition of the judicial investigation for claims versus the decisions of the phase of preliminary investigations, of the phase of preliminary investigations, of the preliminary hearing and basic trial. The limits of the obligation for the repetition of the judicial examination in cases of decisions of innocence. The limits of the examination of the abbreviated judgment in the case of innocence from the first instance. 

	4. Cases of the review of judicial sentences. Amendments of the Code of Criminal Procedure, jurisprudence of the High Court, of the Constitutional Court and of the ECtHR regarding the review of judicial sentences. Judgment in absentia according to the Article 352 of the Code of Criminal Procedure as a cause to review the decision and the judicial practice.


	5. Limits of retrial after accepting the request to review the final format criminal judicial sentence. Problems and judicial practice. 

	MODULE X “EXECUTION OF DECISIONS”
Expertise:
Facilitator:

	1. Executable decisions, amendments of the Article 462 of the Code of Criminal Procedure. Order of the execution of judicial sentences and the possibility of its opposition to the court.  Rules on the union of convictions in the case of the execution of more than one conviction, problems of judicial practice.


	2. Subjects that have the right to present applications in the execution phase. Application in practice of the Article 471 of the Code of Criminal Procedure, regarding the noticing of application clearly unbased or revised because of the same causes. The examination of the application from the court and different legal anticipations of the Article 471 of the Code of Criminal Procedure regarding the participation of the convicted person in trial. Authority of the court in the examination of requests in the phase of the execution of decisions, judicial practice regarding the conflicts of authority. 

	3. Prescription of the execution of the decision of punishment. The determination of the moment when begins to run the prescription term. Requests for the re-establishment in term of the appeal in the phase of the execution of the decision. Problems of judicial practice.


	MODULE XI “FOREIGN JURISDICTIONAL RELATIONS”


	1. Recognition of foreign criminal decisions. The role of the court in the recognition of criminal decisions, determining/conversing of convictions and the conviction that should be executed in the Albanian state. Problems encountered in practice and judicial practice. 


	2. Extradition. Conditions of extradition, application of the prosecutor and the procedure for the execution of extradition. Consequences of the non-respectation of the legal terms regarding the execution of extradition procedures. Cases of the non-accepting of extradition. Legal amendments regarding the taking of the in effect form of the extradition decision. Simplified extradition and its application in practice. 


	3. Restraint measures established for the effect of extradition. Nature of safety measures determined for the effect of extradition. The meaning and application in practice of the Article 493/2 of the Code of Criminal Procedure regarding the applicability of legal anticipations on measures of safety under the Article V of the Code of Criminal Procedure. ECtHR practice regarding the determining of safety measures in the case of applications for extradition. The application of the Ministry for the keeping of safety measure, availability of the court for the continuation or revocation of the safety measure.  


	4. The European arrest warrant, its elements. The arrest from judicial police based on the international arrest warrant. Effects that has brought into practice the amendment of the Article 495 of the Code of Criminal Procedure. Documentary nature of the verification of temporary arrest from judicial police.   


	5. The transferring of convicted persons. Conditions and procedure of transferring. Application of the Article 11 of the Convention on the transfer of convicted persons. 

	MODULE XII “CRIMINAL CONVICTION AND ITS ALTERNATIVES”


	1. Penalties in the Criminal Code, assignment of supplementary penalties. Problems regarding the application of supplementary penalties and their execution in practice. Rehabilitation, its effects in report with the assignment of penalty according to the practice of the High Court. Alternatives of conviction in prison in the Criminal Code. Suspension of the execution of the conviction in prison, the making of a work for public interest, the rest at home as one of the most applied alternatives. Problems noticed in the judicial practice and legal amendments. 


	2. Life imprisonment, harmony with international standards. Life sentence in criminal offenses remained in attempt; in criminal offenses commited with the reduction of mental balance. Life sentence as a fix criminal penalty in the Criminal Code. The possibility of the amendment of life imprisonment according to the Article 65 of the Criminal Code. Interpretation of the provision and judicial practice regarding the effects of the amendment of the provision. Life sentence as condition to not proceed with the abbreviated judgment according to the Article 403/2 of the Code of Criminal Procedure. 

	3. Conditional release. International law and jurisprudence on conditional release. Procedural aspects of the examination of the request on conditional release. The interpretation of the Article 64 of the Criminal Code regarding the measure of penalty that should have suffered the convicted one between the conviction foreseen by the provision and the penalty given in the sentence. The value of the evaluation report by the proof service. Child conditional release. Reviewing judicial jurisdiction on conditional release. Conditional release of life imprisonment convicts.  ECtHR standards and the comparative aspect with other countries. 


	MODULE XIII “GENDER BASED VIOLENCE”


	1. The access of women to justice, the rights of women, gender equality, avoiding gender stereotyping and the use of methods of interrogation with gender sensitivity. 
Domestic legislation and international standards in the ground of gender based violence and domestic violence.
Obligations that derive from the Council of Europe Convention on preventing and combating violence against women and domestic violence (the Istanbul Convention) and of  Grevio’s  General Recommendations  and CEDAW for the system of justice.  
The application of provisions of the Instanbul Convention and interpretation of national legal provisions under its spirit and its specific features.
The role of the psychologist and of the social worker in the framework of the civilian access in the organs of justice, as well as for the protection of the best interest of minors. 



	2. Forms of gender – based violence. International provisions and ECtHR practice. Measures against gender based violence. 
The application of the measure of the immediate removal of the abuser from residence (Law 125/2020), on the right protection of the survivors of gender based violence, of family violence and of harmful practices. 


	3. Gender based violence on women. 
Efficiency of the criminal pursuit in cases of gender based violence. Efficiency of the application of orders of protection and proceedings in the case of their violations.  
4. Problems in the judicial practice in relation to the declaration of the victims of violence because of not claiming criminal proceeding except for the issuing of the protection order and the approach of the proceeding organ. The obligation of the court to refer cases in the proceeding organ.  The effect of criminal proceedings in relation to domestic violence on the decision – making of the court for the dissolution of marriage and the exercise of parental responsibility after the dissolution of marriage.  


	5. Application of prohibition by law of hate crimes and the language of hatred focused on   LGBTIQ+. 
The efficiency of the criminal proceeding in cases of gender based violence. The efficiency of the implementation of protection orders and proceedings in the case of their violation. 


	6. Domestic violence according to the Article 130/a of the Criminal Code.  The amendments of the provision and the report with the law on domestic violence. Interpretation of terms “closes gender” and “close intermarriage”. Different judicial points regarding the circle of family members that are subject of the criminal offense of domestic violence. Interpretation of qualifying circumstance “more than once” and “in the presence of children” according to the fourth paragraph of the Article 130/a of the Criminal Code.    
International anticipations and judicial practice.   


	7. Digital violence – violations committed on the internet, such as the the disclosure of private information and  ‘cyberflshing’
General Recommendation no.1 of Grevio for the digital dimension of violence of women approved on 20 October, 2021.
EU Regulations on the war against the violence on women and domestic violence – cyber violence, the support for victims and steps to prevent raping.  


	MODULE XIV “MONEY LAUNDERING”


	1. Criminal offenses in the field of taxes and fiscal evasion. Money laundering, intenational obligations in the war against money laundering and the financing of terrorism. The concept of the recovery of the products of the criminal offense.  


	2. The figure of the criminal offense of the cleaning of the products of the criminal offense foreseen in the Article 287 of the Criminal Code. Comparative view with analogous provisions of the other countries. Cases of judicial practice. 


	3. The investigation of the criminal offense of money laundering and its complexity. The level of proofing before the court regarding the origin of property. The value of the act of accountability expertise and the care that should be done in the assigning of the duties of the expert. 


	4. Antimafia law. Its application in practice and the relation between the property investigation and the criminal proceeding of money laundering.    

	5. International anticipations regarding the confiscation of the products of the criminal offense. The importance of confiscation in the war against money laundering. International support available against money laundering and the financing of terrorism.  


	MODULE XV “FRAUDS”



	1. Frauding according to the Article 143 of the Criminal Code. The change of the provision, the implementation of favouring criminal law. Elements of frauding. The difference between juridical – civil relations and frauding. The meaning and application in practice of the qualifying circumstance “more than once” and “serious consequences.” Judicial practice. 


	2. Other forms of frauding foreseen by the Criminal Code and their implementation in practice. Innovations of legal amendments. 


	3. The recovery of the consequences of the criminal offense of frauding. The opportunity of the court to order the repair of the civil damage as complementary punishmet. The report with the civil lawsuit in the criminal process.


	MODULE  XVI“NARCOTICS”


	1. Production and sale of narcotics. Forms of the commitment of the criminal offense according to the Article 283 of the Criminal Code. The concept of the dose for personal use in the view of unifying decision. The conduct of expertises intending the determination of the fact if the narcotic is or not a dose for personal use. Problems of experise, problems related to the method of the formulation of the duties of the expert. The necessity to make the expertise of the concrete percentage of the active principle in the case of small quantities of narcotics. 


	2. Cultivation of narcotic plants. Forma of the commitment of the criminal offense. Meaning and application in practice of the qualifying circumstance “more than once.” Organisation of the cultivation of narcotic plants, cases of judicial practice and problems related to the identification and qualification of the organizers. 


	3. [bookmark: _Hlk164002507]Trafficking of narcotics. Forms of the commitment of the criminal offense according to the Article 283/a of the Criminal Code. Complexity of the investigation of the criminal offense of prafficking. Confiscation of the products of the criminal offense.  


	MODULE XVII “TRAFFICKING”


	1. Human trafficking, child and adult trafficking. Applicable international legal framework, ECtHR jurisprudence. National legal framework and forms of the commitment of the criminal offense of human trafficking. Unified judicial practice of the CCHC. Procedural position of the victims of trafficking in investigations, procedural rights, support and treatment in the judgment of the issues. 


	2. Human trafficking, child and adult trafficking. International legal framework and international standards. Forms of the commitment of the criminal offense of trafficking. Innovations in the procedural position of victims. Methodologies, special techniques in the commitment of the investigations of trafficking. Identification and interviewing of victims. Specifics of the investigation of minors, victims of trafficking. 


	MODULE XVIII “CYBERCRIME”


	1. Cybercrimes. Computer forgeries, interference in computer data. Techniques of investigation of cybercrime and problems encountered in practice. Electronic evidences for the investigation of cybercrime. Administration of computer evidences and the sequestration of equipments that hold evidences and data that are related to the technology in this ground. 
call center, cryptocurrency,  digital money/coins.


	2. Child online sexual exploitation and methods of investigation. Cases of judicial practice. Problems and challenges in the war against sexual exploitation of children. New figures of criminal offenses of  grooming, cyberbullying, cyberharrasment and revenge porn. The role of social networks and the ages of access to these networks. Cooperation with online platforms and companies that act in this ground, special techniques of investigation of these offenses, the reporting and the assistance for victims of online exploitation. Jurisdictional problems. 

	3. Acts of racist and xenophobic nature committed through computer systems.  Problems of a religious extremist nature. Negation of genocide and holocaust. Cases of the acts with racist nature for emigrants ans asylum-seekers. Social networks and marginalized groups (persons with problems of mental health or other physical inabilities, the inclusion of minors, LGBTQ community, etc.).

	MODULE  XIX “CORRUPTION”


	1. Legal anticipations regarding the criminal offense of corruption. The history of legal regulation and legal amendments in years. International anticipations on corruption and the implementation of compulsory Conventions. Criminal offenses of corruption in the Criminal Code.   

	2. The individualisation of the figures of the criminal offense of corruption.  Typing of active corruption, intermediation for corruption and corruption. The determination of the criminal liability of the corrupting mediator. The ground of application of the Article 245/1 in report with the special figures of the criminal offenses of corruption. Investigations actions and special instruments of the searching of evidence in criminal offenses of corruption. 


	3. The meaning and application of cooperation in cases of corruption. Judicial practice. Corruption and cooperation with the organized crime. 

	4. Corruption, misuse of duty, violation of equality in procurements, sexual or homosexual intercourses by misusing the duty, dividing limits and differences of these criminal offenses. Subject competences of prosecution and the court in investigation, judgment and execution of criminal offenses of corruption. 

	5. Corruption of high stateofficials or of local elected ones.   

	6. Corruption, complementary penalties and their execution. Preventing property proceeding for criminal offenses of corruption. 

	1 OR 2 DAY TRAININGS 

	1. Investigation and the judgment of the criminal offenses in the field of elections. Active corruption in elections. 

	2. Decision – making regarding the non-beginning of the criminal proceeding. Effects of the non-respectation of the 15 days legal term. The moment of the beginning of the progress of the term in cases of denounciations submitted to the prosecutionthat do not have authority to examine the denunciation. 

	3. Continuous recidivist crime. 

	ADMINISTRATIVE LAW  

	MODULE I “JURIDICAL REGIME OF ENVIRONMENTAL PROTECTION”

	1. Legal regime that is applied for the issuing and monitoring of the application of environmental permissions in the Republic of Albania, in the reference of law. 10448/2011. Judicial practice of criminal proceedings for the criminal offenses in the field  of environment. Challenges in the harmonization of the legislation of Albania with the Legal Framework of the EU on Environmental Crime (Directive 2008/99/EC and the Version after the amendment). The application of the directives of the EU for the environment.   

	2. Legal framework and principles on the protection of environment. The protection of environment and human rights. The right to information in environmental issues. The Albanian juridical regime for the protection of the environment. Environmental protection of the environment. 

	3. Legal mechanisms of the protection of the environment. Mechanisms foreseen by the administrative law: Problems encountered in the judicial practice in relation to the legitimation of groups of interest for the protection  of the environment, the making of environmental experiments, as well as the application of the legislation for the protection of the environment. Mechanisms foreseen by the criminal law: The making of environmental experiments, as well as the application of the legislation for the protection of the environment. The report between criminal and administrative liability as well as the limits of the judicial examination by theadministrative court. 

	MODULE II“PUBLIC PROCUREMENT”


	1. The meaning of the administrative court and the contract of public procurement. 

	2. The principle of equal treatment in the meaning of a public procurement process; its combination with other principles and the influences that may bring to the process of procurement, the violation of this principle. The discussion of cases of the ECtHR and Albanian courts. 

	3. The principle of competition in the meaning of a public procurement process and its violation by secret agreements. Discussion of cases of the ECtHR and of the Albanian courts.

	4. The conflict of interest, preventing measures and the resolution of cases of conflict that appear in the process of procurement, in the function of the avoiding of the deviations of competitionship and the equal treatment of economic operators. 

	5. The division of competences and the liability within a Contractor Authority, during the development of a procedure of procurement, from the phase of planning up to the phase of the signing of the contract; the role of the criteria of qualification and of the criteria of evaluation in the process of procurement, Cases of judicial practice.  

	6. The administrative investigation of the APP for the verification of the legitimacy of the process of procurement and competences of the Agency of Public Procurement in the exclusion of economic operators from the right to participate in procurement procedures; Discussions under the light of judicial practice.  

	7. The process of the review of decisions of Contractor Authorities in administrative level and appeal to the court. The importance of the speed in judicial judgment or the decision-making of the Commission of Public Procurement.

	8. Administration trials in the field of public procurement and competences of administrative courts in this direction. Discussion of cases from judicial practice. 

	9. Corruption and public procurement; Parties that should be involved in active and passive corruption actions and methods for investigation and trial in these cases.

	10. The violation of the principle of equal treatment in procedures of public procurement as criminal offense. The efficient investigation and judgment based on previsions of public procurement legislation and the Criminal Code. 

	MODULE III “ADMINISTRATIVE CONTROVERSIES”


	1. Constitutional and legal standards in the judgment of administrative controversies. The reflection of principles on the law on administrative controversies ne bis in idem, irreversibility, burden of proof, fix penalty. 

	2. The limits of difference between the administrative controversy and criminal offense. Legal and jurisprudential problems.

	3. Responsibility for administrative controversies. Kinds of administrative sanctions. Nature of complementary administrative measures. The report of administrative liabilities and of other criminal/disciplinary liabilities. 

	4. Administrative controversy, meaning, elements, procedure. Competence for ascertainment and examination of controversy. Terms of examination, nature of the order of execution, prescription of execution. Judicial control and the power of the court to decide by itself for the administrative penalty.  

	5. Execution of executive titles that are administrative acts that have foreseen administrative punishment. Invalidity of the executive title that are administrative acts that have foreseen the administrative penalty. Invalidity of the executive title, which is an administrative act and foresees administrative penalty.The report of the claim for the invalidity of the executive title, Article 609 of the CCP with the concept of the absolute invalidity of the administrative act. 

	MODULE IV “PENSIONS AND SOCIAL SECURITY”


	1. Problems on the implementation of law no. 8/2017, on the status of the workers of the oil and gas industry. 

	2. Prescription in the meaning of the Article 62, of law no. 7703, dates 11.05.1993. Description of the rights of persons with limited abilities regarding monetary differences that are not given by public organs in the application of the VCM no. 31, date 20.1.2001.

	3. Recognition of work experience for the effect of the wives’ old – age pension/unemployed military spouses that are treated with payment due to the implementation of the legal framework of the treatment of military personnel.  

	4. The juridical nature of researches, ascertainment of juridical fact and the lawsuit of the authenticity of juridical relationship of a document, similarities and their differences in the civil and administrative judgment. 

	MODULE V “JURIDICAL REGIME OF THE PROFIT TAX AND VAT IN THE REPUBLIC OF ALBANIA”


	1. Recognition with the Albanian legal framework regarding the profit tax. Interpretation of the agreements for the elimination of the double tax. Price transfer and tax at source.   

	2. Recognition with the Albanian legal framework regarding the value added tax. Creation and demand, exceptions. VAT reimbursement and the relation with conflicts in the field of customs.  

	3. Problems encountered in the judicial practice regarding the cases of double tax and VAT reimbursement. The application of relevant directives of the EU and comparison of the praxtice of Albanian courts with international practices.  

	MODULE VI “THE JUDICIAL EXAMINATION OF THE ADMINISTRATIVE ACT”


	1. The consideration of the formal conditions of the lawsuit in the administrative judgment. The nature and effects of the decision of the non-acceptance of the claim. The difference from the evaluation of judicial jurisdiction and the availability for the taking of the matter out of the judicial jurisdiction. 

	2. On the preparatory activities of the single judge when the issue in the first instance is examined by a judging body with three judges; limits of its decision-making. Preparatory actions of the Administrative Court of Appeal when judges as initial jurisdiction. 

	3. Legal circumstances for the insurance of the lawsuit. Insurance of lawsuit in cases of claims of the illegitimacy of the administrative act.  

	4. The exercise of discretion by the public organ and the limits of its examination by the administrative courts. Judicial control on (dis)proportionality of the interference of the public organ, as well as versus the administrative acts dome by the organs “almost judicial.” Judicial investigation in report to the administrative investigation in the judgment of this category of issues, in the view of the Article 37 of law no. 49/2012.

	5. Burden of proof and burden of claiming in the administrative trial for the opposition of the administrative activity of public organs. The meaning of the obligation of the public organ to test the legitimacy of the administrative act, as well as of the facts that are presented and placed at the foundation of the opposed activity, versus the role of the court for the protection also of the public interest. 

	6. Features of administrative trial. Principles of the administrative trial. The evaluation and role of the administrative judge in the trial for the protection of the rights, liberties and consititutional and legal interests of the subjects, as well as for the protection of public interest. 

	7. The limits of the examination of the case by the administrative court. The meaning of the evaluation of the case according to the existing legal and factual state in the time of the making of the administrative action or in the time of the taking of the decision. The assessment of the administrative act and the resolution of the case according to the three criteria of point 3, of the Article 37 of law no.  49/2012, amended. 

	8. Illegitimacy and absolute invalidity of the administratie act. Metaphysics of the absolute invalidity according to the domestic legislation. Procedural aspects of the judicial examination. 

	9. Active and passive legitimation in the trials for the opposition of the administrative activity of public organs, when may be violated the rights or the legal interests of the thirds.  

	10. Responsibility of the organs and public entities versus the consequences deriving from the execution of legal actions and the case of the damage created as the result of the non-action in the established term. 

	11. Prescription of the executive titles in the administrative trial. Lawsuits for the invalidity of the executive title (administrative act), in report with the lawsuits of the opposition of the administrative act, cases of judicial practice. 

	12. The role of the administrative judge in the phase of the compulsory execution of the executive titles with administrative nature. 

	13. Trial rite at the administrative courts (first instance, appeal, high court). Problems of judicial practice in the direction of the jurisprudence of the Constitutional Court, of the High Court and of the Administrative Court of Appeal. 

	14. Limits of the examination between the judicial administrative jurisdiction and constitutional jurisdiction. The difference between the evaluation on law and on fact, as one of the appearances of the conflict between two jurisdictions. 

	15. Cases and the method of the implementation by the administrative court of the evaluation and of the incidental control of constitutionality and legitimacy of normative sublegal act. Judicial examination of sub-legal normative acts. Evaluation according to the Article 37 of the law on the administrative court.

	16. The examination of the recourse in the High Court versus the decision when the Administrative Court of Appeal has initial jurisdiction for the examination of the administrative act. 

	17. Lawsuits for the protection of the environment versus the consequences caused by the administrative actions (in two cases, legal and illegal) and the legal representation of “the public interest.”

	18. Administrative contract. Features of the administrative judgment in report to civil contracts. Judicial control of the claims on administrative contracts. Competence and space of the evaluation of the case by the administrative court. 

	MODULE VII “COMPETITION”


	1. Topic 1:  Aspects of material and procedural law in the field of competition. Economic and legal evaluation of practices in the violation of competition. Discussion of cases of practice.
Topic 2: The implementation of the rules of competition for agreements between enterprises and dominant positions. Definition of horizontal and vertical agreements, market definition, abusing behaviours. Discussion of cases of practice. 

	2. Topic 3: Control of concentrations, procedural issues. The obligation of preliminary notification: ceilings and rules for the calculation, phases of the examination and criteria for the accordance with procedural rules. Appeal to the court for procedural mistakes or the non-respectation of the rights of defense. 
Topic 4: The control of concentrations, material issues: Digital market and the control of concentrations, monitoring of the application of decisions, agreements and juridical instruments, consequences of the non-respecting of these obligations. 


	3. Topic 5: Issues of competitionship in the regulated sectors, regulated sectors and the principle of free competitionship, access to the market, competitionship and determined prices, discussion of cases of practice in the field of energy and telecommunication.  
Topic 6: Cases of competitionshipp in the digital market, nature of digital market, dominant positions, control of groups, balance between competitioship and technological development, discussion of cases of practice. 


	1 OR 2 DAY TRAININGS 

	1. In the field of hydrocarbon operations. 

	2. In the field of construction.

	   CONSTITUTIONAL LAW AND HUMAN RIGHTS  

	MODULE OF  “DISCRIMINATION”


	1. The prohibition of discrimination in international, European and Albanian law. Standards and burden of proof. Margins of evaluation. Reasoning of the deision from the court. The right of appeal. 

	2. Gender perspective and discrimination. Damage reward in cases of discrimination.   

	3. Commissioner for discrimination. Procedurla position of the Commissioner for Protection from Discrimination to the Court. The nature of the decisions of the Commissioner for Protection from Discrimination. ECtHR and ECJ practice, practice of the courts in the Rpeublic of Albania regarding the principle of parity and non-discrimination. 

	MODULE II “MEDIA”


	1. Relations of courts with media. The main purpose of communication. Actors that “should” and “could” communicate with media and audiences. Advantages and restrictions. 
2. Freedom of expression of judges and prosecutors. Restrictions in the freedom of expression or judges and prosecutors.  Investigative secrecy aand freedom of expression.

	2. Traditional and digital means of communication, advantages and restrictions.
Press release, press conference, interview. Modern forms of direct communication with public opinion, through the internet website, social meadia, filmed messages, etc. 
Freedom of online expression through news portals on the internet; approach to the information, opinions and the expression of others, on the one side, and the respect of reputationor of the rights of others, including even their right of privacy, on the other hand.  
- Censorship, defamation and insult.

	3. The forms of the influence of media to the system of justice.
Communication in times of “crisis.” Situations that catch the system of justice by surprise, their management to not allow the ddamage of the image of the structures of justice to the eyes of the public.  


	1 OR 2 DAY TRAININGS  

	1. Incidental constitutional control. Conventory control by the judge of common jurisdiction: the role of  the common judge for the direct application of conventory and constitutional standards, of the jurisprudence of ECtHR and of the CC; Binding and obedient authority in the jurisprudence of the ECtHR and of the CC; reasoning in judicial sentences and   conciliatory interpretation;  elements and balanced reasoning; control through conciliatory interpretation. Control through the putting into motion of the constitutional trial; conditions, criteria and its effects in the guaranteeing of the right of the state. 

	2. The trial within a reasonable deadline. Characteristics in the civil and criminal trial. Uninterrupted trial. 

	ISSUES OF ETHICS, INTEGRITY, DEONTOLOGY AND COMMUNICATION 

	TOPIC  I: “PREJUDICE AND PARTIALITY”

	1. Unconscious prejudice and partiality, two concepts or processes that may influence significantly on the way how people see and interpret the world around them and could have important consequences for their behavior and decisions. The importance of people consciousness for these processes working to minimize their influence in our way of thinking and behavior. 
2. Cognitive prejudice and partiality in trial in processes that influence on the way how magistrates analyse and decide on judicial cases. Processes related to perceptions, beliefs and their pre-defined experiences that can influence on the objectiveness of their decisions.  
3. The reduction of the effect of prejudices and partiality in judgment, to minimize the influence of stereotypes and personal experiences; of media and society; of professional pressure and of judicial culture as well as of knowledges mixed with emotions.  


	TOPIC II: “EMOTIONAL INTELLIGENCE AND STRESS”

	1. Emotional intelligence as a human skill: to understand and manage personal feelings and those of others efficiently; to know, consider and use feelings on the purpose of guiding the behavior of the individual and managing better the realtions with others; to support challenges and stress successfully, having the best relations with others and having success at work and in life.
2. Stress as a common reaction of the body and of the mind versus difficult, disturbing or dangerous situations, is caused by the challenges in personal life, at work, or by situations out of the human control. Management of stress as an important part of the preservation of human well-being and of his performance at work. The use of propert strategies for the management of stress.   
3. Emotional intelligence and stress management, essential skills of magistrates to function efficiently and to have a high performance at their work, being focused on the identification of feelings, management of feelings, identification of feelings of others as well as the management of the relations with others. 
4. Stress as an unavoidable aspect of the work of magistrate, because of important responsibilities and continuous pressure that comes with their duty. Management of stress to have a good performance at work and to protect mental and physical health. Strategies for the management of stress to magistrates including, the use of techniques of relax; regulation of time and priorities; open and efficient communication; having a healthy life; vacations and relax. 

	TOPIC III: “INSTITUTIONAL COMMUNICATION OF THE MAGISTRATE”


	1. Communication is a process of the exchange of information througha common system of symbols. Communication as an essential element for a fair and efficient process. Communication of the magistrate in the spaces of court and prosecution, a very important process to become sure that the information will be understood and shared efficiently. The use of communication by magistrates in a proper way may provide that all parties understand and feel heard in the spaces of the court and of the prosecution. 
2. Verbal communication is referred to the exchange of messages by using words. Successful verbal communication with the use of the right words in the right way and in the right time. Verbal communication of the magistrate in the spaces of the court and of the prosecution is very important to become sure that justice is done fairly and efficiently. The importance of the accomplishment of some requirements of the verbal communication of the magistrate, such as: Short and clear communication; Show respect and provide an active hearing; Use a proper and professional language; Manage the conflict; Provide the giving of justice. 
3. Non-verbal communication as a communication without words and as a transmission of a message by using non v erbal signals without verbal signs. Non-verbal communication of the magistrate in the spaces of the court and of the prosecution, as as assistance for the consolidation of the words and of the arguments in a strong and clear way and as an influence on the awareness and the understanding of the representatives of justice with each – other as well as with the thirds. The right use of some elements of non-verbal communication such as: gesticulation; face expression; eye contact; body position; emotional state. 

	TOPIC IV: “LEADERSHIP”

	1. Leadership as an important part of the development and functioning of a community, appears in different forms and has an indication on the manner how is organized, is developed and advances a society. The most important aspects of leadership in society are: Inspiration and motivation of individuals to see their potential; The formation of balance between public and private; the respect for the diversity of individuals and cultures; the making of trust and integrity for the common interest; positive influence to promote the values of law and equality. 
2. Leadership to the court and prosecution, essential for the functioninf of law in society. Leadership to the court and prosecution plays an essential role for the protection of justice and the respect of law for all citizens. Leadership to the court and prosecution serves as model for the standards of integrity and professionalism in the system of justice.
3. Integrity, competence, independence, transparency and efficiency, as the characteristics of a strong leadership to the court and prosecution. Leadership should be capable to manage and lead judicial and prosecutorial processes as well as to create circumstances so that justice to be done in a reasonable time.

	TOPIC V: “INTEGRITY”


	1. Integrity as harmonization and continuous respect of ethical values, common principles and norms that support and define the priority of the public interest over the private interest. Integrity as a force to work in a situate evn if it is unpleasant. Integrity a personal choice, a practice of being honest and of the demonstration of a stable and uncompromising loyalty in relation ti strict moral and ethical values.  
2. The judge with integrity behaves always in such a way as to keep integrity, responsibilities in the function and the impartialness of the independence of the judiciary. The conduct and the approach of the judge should reconfirm the belief of citizens to the integrity of the judiciary. 
3. The judge takes care for the preservation of integrity while exercising the duty and in his private life, intending the guaranteeing of public confidence to judicial system. The judge becomes sure that his conduct should be dignitous in the eyes of a reasonable observer. 
4. The judge should be guided by kindness and professional honesty, correctness in his relations with colleagues, judicial administration, parties in process and their representatives, media and public.
5. The judge avoids every personal profit, for himself, for family members or others, that come due to the duty as judge and does not permit with conscience that the others give an impression of having a special position to have an unproper influence in the exercise of the duty of the judge. 
6. The judge may take symbolic gifts, prizes or profits, according to the case for which they are given, on the condition that the gift, the prize or the profit, not to be perceived by an attentional observer, as a cause of partialness or as an intention to influence the judge in the exercise of the duty. The judge does not ask for and does not accept gifts, loans or favours for himself or members of his family, that come because of the exercise of the duty. The judge does not permit intentionally members of the family, personnel of the court or others, to ask for or to accept gifts, loans or favours that are given because of the exercise of the duty of the judge.  

	TOPIC VI: “IMPARTIALITY”


	1. The judge judges impartially, free of every relation, tendency or prejudice that influences on its capacity to judge impartially. Impartiality should be visible during the exercise of he judicial functions of the judge and of other private activities of him. Objective impartiality, subjective impartiality, functional impartiality and personal impartiality. 
2. Resignation and the exclusion of the judge, important procedures that intend to provide justice and integrity in the judicial system. Legal and ethical causes, for the resignation as well as to investigate and decide the exclusion of the judge in necessary cases. The minimizing of cases and the doctrine of necessity.  
3. The decision of the head to accept the application for the resignation of a judge as well as the decision of his exclusion rom the judgment of an issue, are two different processes connected to each – other in the context of a judicial case. Legal and ethical determined procedures that are followed to make a decision.   

	ISSUES OF JUDICIAL MANAGEMENT

	MODULE I “DIGITALIZATION OF THE JUDICIAL PROCESS”


	1. The national approach of digitalization. Legal anticipations and necessary mechanisms for their implementation.

	2. Standards that should be achieved by technology. Security elements. Personal Data Protection. Video – conference. 

	3. Artificial intelligence. Ethicsin the use of AI. 

	MODULE II “JUDICIAL MANAGEMENT”

	1. The role of Councils of the court in the increase of the indicators of performance to the court.

	2. The role of the chancellor of the court in the increase of the indicators of the performance of the judicial administration and the enlargement of the access to the court.  

	3. The role of the efficient assistance of the judicial administration in the increase of the efficiency of the judicial time.

	TRAININGS OF CHANCELLORS OF COURTS AND PROSECUTION OFFICES 

	TRAININGS OF THE HIGH INSPECTORATE OF JUSTICE 

	TRAININGS OF ADVISORS AND LEGAL ASSISTANTS 

	1. Methods of research and analysis of judicial issues.

	TRAININGS OF TRAINERS 
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